AmCham Macedonia Corporate Governance Committee Charter
I. Mission
The Corporate Governance (CG) Committee of the American Chamber of Commerce in Macedonia (AmCham) is established to highlight the need for further development of CG in Macedonia’s business community and to provide workable solutions toward achieving this goal. 
II. Goals
The CG Committee (hereafter referred to as Committee) will work to:
· Improve linkages between existing CG-related projects and the business community;
· Improve communication between educational institutions and the business community;

· Improve linkages between the business community and service providers that can help improve their CG policy and implementation;
· Provide a forum for expert advice and recommendations for improvements to legislation relevant to CG issues;
· Educate relevant authorities and other stakeholders on CG issues; and
· Raise the level of public awareness of the importance of CG.

III. Membership
Membership in the Committee shall be available to individuals whose work focuses significantly on the issues addressed by the committee. Membership is obtained by contacting the AmCham Executive Office and submitting the appropriate contact details. The Presidency will review each applicant to maintain an updated list of current members. Committee members are not required to also be members of AmCham Macedonia.

All committee members shall have voting rights, however only one vote is allowed per committee member organization. A quorum is defined as 2/3 of all current committee members.
The Committee must meet a minimum of 4 times per year to be considered active. If active committee membership drops below 5 organizations, the Committee will disband.
All Committee meetings, events, and any other significant communications and activities shall be conducted in direct coordination with the AmCham Executive Office and Board of Directors.

Membership Rights

All Committee members have the right to:

· Submit ideas for the committee action plan and individual activities;

· Contribute financially to realizing the committee action plan and individual activities;

· Assist with in kind support of the committee action plan and individual activities;

· Participate as speakers, presenters, panellists, experts, facilitators at committee-sponsored events;

· Vote to elect Presidency members;

· Review and contribute to external Committee publications

· Call for new elections if any Presidency member misses more than 1 monthly meeting consecutively; and

· Request reports and meeting minutes from the Presidency.
Termination of Membership

Membership in the Committee shall terminate: 

1) upon a member's written resignation, or

2) by a unanimous decision of the Presidency following a breach of committee or AmCham Macedonia policy, or

3) automatically, when a member has failed to participate in more than 3 consecutive Committee activities.

The Presidency is responsible for notifying the relevant members of such decisions and the justification for them.

IV. Presidency
The Presidency shall be responsible for the Committee's governance and activities, for maintaining communication with Committee members at large, and for liasing with the AmCham Board of Directors.  

The Presidency must consist of current committee members that are also AmCham Macedonia members. They are elected by the majority of votes of a quorum of committee members, subject to confirmation by the AmCham Board of Directors. 

The term of office in the Presidency shall be one year; re-election is possible.
The Presidency may appoint advisors for specific issues if circumstances so require. 

The Presidency may establish additional task forces as needed to further the Committee's goals. Guests may be invited to meetings to make presentations or whenever deemed necessary for discussions of the Presidency.

The AmCham Board of Directors shall have the right to veto any decision made by the Presidency.

Presidency members must not miss more than 1 consecutive general or Presidency meeting. If they do, any general member may call for their replacement via a new election. Either the Chairman or Vice-Chairman must attend every meeting (general or Presidency) without exception.

The Presidency shall have three members that assume each of the following roles:

· Chairman

· Liaises with the Executive Office and the AmCham Board of Directors;

· Responsible for compliance of all committee activities with AmCham policies;

· Speaks publicly on behalf of the committee;

· Calls meetings (both general and Presidency);

· Sets meeting agenda, presides over meetings;

· Ensures committee activities do not heavily favor the interests of only a few members or one industry;

· Approves all committee documents and publications, including its action plan and policy papers; and

· Oversees the work of other Presidency members.

· Vice-Chairman

· Replaces the Chairman in all roles when the Chairman is unable;

· Other tasks as directed by the Chairman.

· Secretary-Treasurer

· Takes official role at all meetings (general or Presidency);

· Coordinates and approves notes taken at all meetings (general and Presidency) and their submission to the Executive Office in the required format within 10 business days;

· Tracks and reports on all committee finances including budgets, donations, and dues; 

· Writes post event summaries for AmCham communications; and

· Drafts, updates and tracks all inputs to committee publications.

V. Elections for the Presidency
Election for the Presidency shall be conduced according to the following, three-step procedure:

1) defining the list of eligible candidates and voters,

2) nominations, and

3) voting.

Defining the list of eligible voters

The AmCham Executive Office will define a list of eligible candidates and voters and publish the list to all committee members prior to opening the voting. No member organization shall have more then one vote.

Nominations

Presidency nominations must be sent via e-mail to the AmCham Executive Office by the set deadline. Members may nominate other members or themselves. If a person is nominated by another party, he/she must accept or reject the nomination. No reply will be treated as a rejection of the nomination.

  Voting

A list of nominees shall be sent vie e-mail to all Committee members. Voting will be conducted by e-mail. The Executive Office will tally votes and inform all Committee members of the voting results by e-mail within 24 hours of the voting deadline.

VI.  Financing
The Committee shall be self-supporting and its activities shall be funded by its member organizations.  It shall be financially independent of the AmCham budget unless otherwise decided by the Board of Directors.

Funds may take the form of voluntary contributions or of user fees, membership dues or special assessments in amounts established by the Presidency. Voluntary ad hoc contributions and member services-in-kind are permitted if approved by the Presidency.  

All expenses shall be planned and approved by the Presidency. An annual operating budget may be established and shall be available for review to AmCham Board of Directors and all Committee members upon request.


VII. The Committee as Part of AmCham Macedonia
The Committee is a part of AmCham Macedonia and therefore shares its mission and values. In that spirit, no Committee member, including the Chairman, shall express personal views on behalf of the Committee and therefore AmCham Macedonia unless they represent an official and approved position by the Board of Directors or general Committee membership. No Committee member shall, in the name of the Committee or AmCham Macedonia, discuss issues that are not related to its mission. All activities of the Committee shall be done in direct coordination and communication with the AmCham Executive Office.

VIII. Amendments

This charter may be amended at any regular meeting of the Committee, provided that a notice stating the purpose of each proposed amendment is sent to every member of the Committee no less than two weeks prior to the date of the meeting at which the proposed amendment is to be voted on. The affirmative vote of at least two-thirds of all members shall be required to amend the Committee Charter.

Adopted - May 23, 2008


