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AMCHAM
MACEDONIA'S

SIXTH ANNUAL
GENERAL ASSEMBLY

ce | last addressed the
mCham in June, Macedonia
as gone through
parliamentary elections and the
formation of a new government,
which has begun implementing its
ambitious program.
As | mentioned in my remarks at the
business conference we hosted
earlier this month in Skopje,
| believe the time has come to
renew our focus on the private
sector and business.
It's obvious that the citizens of
Macedonia are eager for more jobs,
higher salaries, and greater
economic opportunities. Those can
only come if the government
improves the business climate. That
means showing concrete results in
combating organized crime and
corruption, reducing red tape and
bureaucratic barriers, and ensuring
even-handed enforcement of the
rule of law.
Today | would like to talk about the

Excerpts from US Ambassador
Gillian Milovanovic's Address to
the AmCham General Assembly
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mCham Macedonia
held its sixth annual
General Assembly on
September 26, 2006 at
the Hotel Aleksandar
Palace in Skopje. More
than 100 members were in attendance
to review the chamber’s activities, vote
on new amendments to the articles of
association and select the new
members of the board of directors.
Nicole Nolan, AmCham’s Executive
Director, gave a report on the
chamber’s activities and financials
since the last General Assembly. She
noted that much of the focus of the
association had been on consolidating
operations in the executive office,
invigorating membership, restarting
networking activities and events and
developing effective new
communication tools.
Event highlights during the year
included roundtables and seminars on
the new Customs Law, alternative
dispute resolution, the Macedonian
Stock Exchange, Macedonia’s efforts
on EU membership and cocktails
featuring US Ambassador Milovanovic
and new members of the chamber.
AmCham also launched a new
magazine, Emerging Macedoniaa new
e-newsletter and completely
redesigned the website, which not only
got a new look, but also has new

Emerging Macedonia Fall 2006 Issue 2



MARJAN BOJADZIEV

Provost, American College Skopje

ILIJANCO GAGOVSKI

Country Manager, Microsoft

Macedonia

DEJAN KALINIKOV

Deputy Director, SEAF Macedonia

LIDIJA NANUS

Director, Deloitte Skopje

KRISTIJAN POLENAK

Partner, Law Office Polenak

LJUPCO ZIKOV

General Manager,

Ekonomist — “Kapital” Weekly

Magazine
The assembly was followed by a
cocktail reception featuring a keynote
address by US Ambassador Gillian
Milovanovic.
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2006 GENERAL ASSEMBLY
PREMIUM SPONSORS:
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ZORAN STAVRESKI

Deputy Prime Minister
responsible for
economic affairs

Reforms will

At a recent meeting with the
business community, you
said that the country should
only create a framework and
leave the actual development
to the businessmen. How
many companies have the
capacity to be the
cornerstones of development
and are these companies
aware of their potential?
Stavreski: The most important
thing is to change the
philosophy that the state is
central with all the other
sectors hierarchically laying
below it. Our philosophy is
different. The private sector
takes center stage since it
creates growth. The state
should provide the necessary
conditions for its functioning.
The private sector must be the
focus of attention and the state
should provide assistance to
help increase its
competitiveness. The is
precisely the assistance that we
are doing through tax reforms,
judicial reforms, regulatory and
other reforms which will yield
results in the short run. In the
long run, the state will provide
good conditions for the
development of the private
sector through educational
reforms and through the use of
new technologies.
The state can also help in
changing the general way of
thinking and understanding by
creating conditions to attract
foreign investments. Foreign
companies most rapidly spread
the news about new
technologies and help bridge
the technological gap between
developed and developing
countries.

You have announced the
creation of equity funds. Will
budget resources be
allocated for this purpose and
to what extent will these

generate growtlof the
Macedoniareconomy

Emerging Macedonia Fall 2006 Issue 2




funds help companies present

themselves in foreign markets?
Stavreski: The establishment of equity
funds is aimed at financing companies
that will be restructured later on and
then left to function on their own. For
example, equity fund shares will be
sold to a strategic partner who will
able to improve the competitiveness of
the companies in foreign markets. But
money never
suffices. It is most
probable at this

is most frequently mentioned as the
reason behind the slow
implementation of reforms. How do
you intend to raise the quality of the
public administration?
Stavreski: This is problem that must be
solved in the long term and a solution
has not yet been found. We must
provide conditions for increased
professionalism of the public
administration.
This means that
we have to

stage we will not
be able to do
this, but the fact
that we are
interested in the
development of
this business is
what matters.
The person who
developed the
idea of equity
funds and
developed this
market in Israel

We will improve the
business climate through a
number of reforms in many
sectors. That is our strategy
for stimulating the private
sector’s development. We will
also simplify procedures by
eliminating the many time
consuming and costly
measures that make it difficult
to do business here.

provide
conditions in
which the public
administration
will be able to
work
professionally
without any
political
influences. Work
incentives must
be increased as
well, especially for

will pay us a visit
as well.

How far have we come in reducing

regulations and simplifying

procedures for running a business?
Stavreski: We are intensively working
on this project. We will create a team
of five legal and economic experts.
There will be one center in the
government responsible for the overall
coordination and as a Deputy Prime
Minister, | will be responsible for
economic affairs and will coordinate
the project. The strategy should be
completed in the upcoming days. The
whole procedure will take place on
two levels. | will manage the first or
the political level and the other
relevant ministers. The other level will
be the expert level. A team of experts
will evaluate the regulations in
different sectors and will make
proposals to simplify or repeal them.
At the same time, | will be in constant
contact with the business community
through the chambers, so that they
will have the possibility of proposing
specific changes or repeals of those
regulations they find to be an obstacle.
| expect this evaluation will find
hundreds of unnecessary regulations.
Other very important news is the fact
that for each new regulation that an
institution would like to introduce in
the future, a very thorough
explanation of the rationale behind its
introduction will be required.

Weak public administration capacity

the younger
population. It can
be achieved in
some future phase if we manage to
increase the salaries in this sector, by
making them competitive with the
salaries in the NGO and the private
sectors.

The World Bank announced its
support for some of the reforms.
Where exactly will this assistance be
directed?
Stavreski: The World Bank has
complied a list of projects it will
support during the reform
implementation. Primarily, it will
support agriculture. In other words,
farmers will be trained in the future
under programs, such as the IPARD
program. They will also provide
support for the reforms in the health
care sector and the business climate.
In the health care sector, the reforms
will go toward a more rational use of
financial resources. As far as the
improvement of the business climate is
concerned, the World Bank will
provide assistance in several segments.
It will also provide infrastructural
assistance. The reforms in the
Macedonian Railroads are ongoing. A
second project in this sphere is the
construction of the Beljakovce —
Kumanovo road. Certain reforms in the
Road Fund and the Ministry of
Transport and Communication will also
take place. This assistance amounts to
220-300 million dollars.

Magdalena Mihajloska

Zoran Stavreski, Deputy Prime
Minister of the Macedonian
Government, belongs to a group
of experts focused on economic
growth. Previously he served as a
development policy economist
and consultant for the World
Bank in Washington, DC.

From 2001-2004, Mr. Stavreski
was a consultant for a Dutch
Institution for Macedonia and
Bosnia & Hercegovina, which
coordinates communication
between the governments of
these two countries and the
World Bank on issues concerning
formulation and implementation
of agreements.

From 2000-2001, as a Vice
Secretary in the Ministry of
Finance, he was responsible for
coordinating and managing
international finance matters,
macroeconomic and tax policies, etc.

In 1997, Mr. Stavreski earned a
Master Degree in Economics on
“Determination of an Optimal
Monetary Strategy and
Instruments in Macedonia.”
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GABRIELA
KONEVSKA
TRAJKOVSKA

for European Integration

Deputy Prime Minister responsible

What is the main priority for creating
a favorable climate for the
implementation of EU accession
requirements and standards?
Konevska-Trajkovska: | think that the
priorities are gaining a critical mass of
political will as well as ensuring
capable administration. We know, for
example, during the last several years
the European Union has clearly
identified the areas in which change is
needed. The areas in question are
either missing or changes are being
slowly implemented. All | can say is
that for many of those areas there has
been a lack of political will. For
example, this can be seen in the
liberalization of the telecommunica-
tions market or in the efficient fight
against corruption.
Let me go back directly to your
question. We are not in a position to
first create a climate and then to start
working on implementation. We have
to create the climate for legal
implementation through consistent
daily commitments throughout the
entire process. Political will can also be
found in the momentum of each new
government and it has to be utilized.
We will face difficulties in imposing a
certain pace to be followed in the
process. This especially applies to
situations in which a country has
passed a certain threshold (i.e. the
threshold of a candidate country) and
is about to reach a new level
throughout the entire process. One
must keep in mind, however, that the
next step is not entirely up to us.
There is a political determination to
make all necessary changes in
accordance with the priorities set by
the European Union. Those priorities
are our priorities. We have set them
and we have to comply with them.
And we will do this because the
Government has no intention to spare
any efforts in the balancing of the
entire Macedonian society as well as
in the balancing of each social

We haveo change
the pictureof Macedonia
iIn Europeand the world

10
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segment in line with European standards.

The magic word is “implementation.” You mentioned i
in your question. In order for this to happen, we n eed to

adopt by-laws and further provide
new institutions, inspectorates and
services with the staff needed to do
the job. And all this should serve as a
basis for the general policy of
development: fighting corruption;
eliminating even the mildest forms of
organized crime; establishing a high-
quality judiciary, reformed police,
uncorrupt customs services; and
providing efficient and equitable
health care. On the top of this
pyramid one finds governmental
policies aimed at economic
improvement, reduced taxes,
macroeconomic stability and higher
living standards.

What is the staffing situation in the
different ministries in regard to the
implementation of the EU
requirements?
Konevska-Trajkovska: To be brief, the
situation varies. There are ministries
that have sufficient human capital
and professionals and there are other
ministries in which a breeze of
change would be welcomed. Each
ministry has a sector or unit network
for European integration. These
sectors and units should be
strengthened and should bear greater
importance. We are, however,
entering a phase in which the
implementation of the integration process

needed. What matters, is that we have a critical ma ss. |

teven

The magic word is
“‘implementation”. In order for
this to happen, we need to adopt
by-laws and further provide new
institutions, inspectorates and
services with staff needed to do
the job. And, this should serve as
a basis for the general policy of
development: fighting corruption;
eliminating even the mildest
forms of organized crime;
establishing a high-quality
judiciary, reformed police and
uncorrupt customs services’ and
providing efficient and equitable
health care. On the top of this
pyramid one finds governmental
policies aimed at economic
improvement, tax reduction,
macroeconomic stability and
higher living standards.

cannot be

would like to underline another dimension of this i
The administration is constantly criticized in very general

individual contacts of each employee in the ministr

ssue.

terms. At the same time, in the last
15 years the administration was
constantly politically modeled, bi-
dimensionally designed and was
practically functioning under the
pressure of its own survival. It is
not an exaggeration to say that not
once have we heard a good word
about the administration even
though it continued to function in
even in the greatest crises. In other
words, we did not see a collapse of
the institutions in the system,
which was the case in some
neighboring countries. We have
institutional memory. This is
important in the European Union. |
would say that the administration
should equally serve the policies
developed by a certain political
establishment as well as the
citizens. The administration is in
charge of implementing policies. A
country may have a perfect
government, but if that country
does not have a good
administration or adequate laws
governing that administration, it
cannot implement its policies. The
EU will measure this and will assess
our country accordingly. | repeat,
we as a government must provide
a trained administration. The

ies with

undertaken only by a few employees from the ministr ies. If
up until now, these few employees in each ministry  had
provided a kind of service for the others, everyone would
have now become involved in the process. Everyone w ill
have to not only know, but also understand the Euro pean
policies, which are becoming more and more a part o fthe
Macedonian reality and are being adopted as our own
Training is needed in this regard. A total number o f about
6,000 administrative employees have undergone a gen eral
EU training or other type of specific area-related training.
We will, however, face certain difficulties in usin g EU
instruments, such as TAIEX and Twinning more intens ively.
It is clear that we need administrative capacity to comply
with EU requirements. Allow me to supplement the ab ove
mentioned with the following: we need urgent adopti  on of
by-laws in several areas, but this will have little effect if
institutional capacity is not strengthened with you ng,
educated, creative and energetic people or if these
employees are not trained before implementation. He reis
an example that illustrates this. We will have litt le result in
the protection of intellectual property without str  ong
political will and institutions comprised of suffic ient and
trained staff.

How much time will be necessary to create the neede d
administration and build satisfactory institutional
capacity that will allow us to comply with the grea
of Union requirements?

Konevska-Trajkovska: It is not easy to speak in ter ms of time

ter part

the EU administration and institutions will increas e on a
daily basis.

The pre-accession funds are the first big test for

Macedonia. Until now, concerted efforts have beenp ut

into the institutional capacity provision. Are we p  repared

and when would we be able to ensure sustainable use  of

these funds?
Konevska-Trajkovska: It is true that the pre-access ion funds
are the first big test. We will get a chance and we will do
our best with that opportunity. There have been som e
positive developments in relation to the preparatio ns and
we have received a positive assessment from the EC, but |
find these to be insufficient. From an institutional pointo f
view, the focus is on the Payment Agency, which is needed
for the usage of the fifth IPA component funds (“Ru ral
Development”). In relation to this, there are two u nits in the
Ministry of Finance that bear crucial importance an d will
provide assistance for the other components as well as for
the tendering and will serve as contact points. The se units
have been established, but should undergo a long
accreditation process. |PA becomes effective as of 2007,
but the assessments that have been done demonstrate that
their effective use will begin later. Projects are needed since
it is clear that the funds will not simply be trans ferred to our
account so that we could use them. Capacity is need ed in
order to bring these projects in line with EU stand ards. This
will require training and information about the so- called
Project Cycle Management (PCM). At the moment, we are
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preparing the Multi-Annual Indicative
Planning Document in which our
spheres of interest are determined. We
will insist on increasing the use of
funds from the third, fourth and fifth
IPA components, which will yield

direct benefits for citizens.

Will you continue the practice of
employing high performing
students, initiated by your
predecessor?
Konevska-Trajkovska: | already
described the type of administration

we need in order to implement our

governmental policies. The EU process
is a continuous process, and therefore,

in this regard we are continuing with
the previously set cooperation. |
already said that we need capacity
strengthening, specifically in the areas
where weaknesses are identified. We
do not have a lot of maneuvering
space, but precisely because of this,
the modern management theories
recently launched a new term called
gap filing. Weak rings of the chain

should be either changed or
strengthened whereas the strong ones
should be kept. The tendency of our
Government is to strengthen the
economy and ensure a place for
anyone who possesses knowledge and
capabilities.

Which condition can be identified as

the hardest to fulfill and in which

spheres do we find ourselves most

distant from the Union?
Konevska-Trajkovska: | would like to
clarify that the membership
requirements are given
and outlined in the

Copenhagen criteria
from 1993. There are
not any new
requirements, but there
is greater reform in
monitoring. In principle,
the most difficult to
implement are the
structural changes and
the political and
economic criteria. You
might say these two
phrases cover almost
the whole system
according to which the
state operates, you
might say. And you are
correct. | feel that the
most important thing
for us is to motivate a
critical social mass,
which would
specifically work on our
greatest objective — the
membership itself.

You know, the
declarative support
does not suffice. One
should instead, for
example, refuse an
offer of corruption, act
in accordance with the
civilization gains of
modern society, the
judge should make fair
decisions in accordance
with the law, the doctor
should obey the
principles of Hypocrites,
the citizens should not
leave litter behind, the
journalist should
conscientiously inform
the public and the
politician should act in
accordance with that
for which they have
received their mandate.
No one is entitled to
moral amnesty. In
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addition, it will be
objectively difficult to
exercise influence on the
so-called “enlargement
fatigue.” The media once
gave the following
statement of the Slovenian
president (if | am to quote
him correctly): “To
experience enlargement
fatigue means to
experience fatigue of
spreading democracy,
values and economic
prosperity.”
The domestic arena itself
also contributes to the EU
enlargement fatigue and to
defeatism related to the
issue when some
statements of EU leaders
are interpreted in a wrong
or incorrect manner. An
example of this is the latest
statement of the German
Chancellor Angela Merkel,
concerning the border
definition of the EU
geographic enlargement,
which was not addressed
to the countries in the
region. Despite this, the
“EU has closed its doors”
comments were dominant.
The EU is a friend of
Macedonia and there
should be no dilemmas
about that. Let me go back
to your question on the
spheres in which we find
ourselves most distant
from the Union. More and
more, | am getting the
impression that we are
most distant from the
Union in the way in which
we are changing the
perception of Macedonia
abroad. The previous
Government, especially the
most competent authority
in this regard, (the Ministry
of the Exterior) has done
practically nothing in
relation to this issue. Since
we are the ones that know
Macedonia best, we are
responsible for changing
the picture that Europe and
the world have of us. We
will put a lot of effort,
energy and, of course,
investments into this. In
return, we will gain a lot
more.

Nikola Stojanov

AMCHAM
MACEDONIA
MEMBERS

(AS OF OCTOBER 19, 2006)

Consumer Goods
Autocommerce Avon Cosmetics Macedonia
Barlan F&M Euro Trade Geoprom-Miroslav
Dooel Gemak Trade Gica Ohrid
M&A Beverages Skopje MakAutoStar
Medium Export Mepring P.l. Vitaminka AD
Prilep Pivara Skopje Philip Morris Skopje
Protect-M S-J Company-McDonald’s Skopje
Skopski Pazar AD Skopje Tikvesh AD
Kavadarci Tutunski Kombinat Prilep Vivaks
Wrigley-Ljubljana Representative Office
Tinex-MT Tim Point

Couriers & Distribution
DHL Express Macedonia RSE Optima/FedEx

Education & Human Resources
AIMS Human Capital Macedonia
American International School of Macedonia
Business Education Center
Faculty of Electrical Engineering
QSI International School
SEE University Tetovo - BA Faculty
State University of Tetovo
University American College Skopje
University of New York in Skopje

Engineering, Construction
& Real Estate

ADG Pelagonija Bauart Engineering
Civil Engineering Institute Granit G.P.

Finance
BETA Consulting Deloitte & Touche
Diners Club International Ernst & Young
Euroleasing Eurostandard Bank
Export & Credit Bank, Inc. Grant Thornton
Komercijalna Banka AD Skopje
KPMG Macedonia Macedonian Stock
Exchange Makedonska Banka
PricewaterhouseCoopers ProCredit Bank
Macedonia Savings House Fulm
SEAF Macedonia Stedilnica “Mladinec”
Stopanska Banka AD Skopje
Tutunska Banka Unija Finansiska Skopje

Hospitality & Event Centers
Skopje Jazz Festival Skopski Saem

Individuals
Mr. Sasha Andonovski Mr. Zlatko Antevski
Mr. Sasho Delinikolov Mr. William N. Dunn
Ms. Marija Fidanovska Mr. Dimitar
Georgievski Mr. Igor llieski Ms. Angelina
Janevska Mr. Goran Koevski Mr. Zoran
Kostovski Ms. Verica Hadzi Vasileva
Markovska Mr. Valerijan Monevski
Mr. Vladko Pashoski Ms. Bosilka Rizovska

Industrial Equipment & Energy
AD EMO Ohrid AD ESM Dasto ELEM A.D.
Makpetrol Makstil Duferco Ohis AD
Okta AD Skopje Petro M Sinpeks

Information Technology

Duna Computers EIN-SOFEuro Computer
Systems Hewlett Packard IT BV Branch Office
Skopje Inet Microsoft Macedonia

Neokom AD On net ISP Pexim Solutions
River Soft Computers Seavus Doo Skopje
Sigma SB Skopje S & T Hermes Plus
Macedonia Ultra Computing

Unet (Ultra doo) USA-MAK Computers
Z-SoftNet LLC

Insurance

Eurolink Insurance Inc. Skopje
QBE Makedonija Skopje Sigal AD Skopje

Legal & Consulting
e-Biz Project Law Office Panova
Law Office Polenak Market Com Consultancy
Macedonia Vesso Korporacija

Office Supplies
Biromaterijal Plus OFSET MK-Skopje

Pharmaceutical & Medical
Alkaloid AD Skopje DEUS Optic
Disako Skopje Fitofarm Makedonijalek
MSD IDEA Inc. Affiliate Merck & Company
Inc. Pharma Swiss

Publishing & Graphic Design
Economist “Kapital” Weekly
IDEA Plus Ashley & Holmes
J. Walter Thompson Manaki Film
McCann Erickson Group Skopje
Stratum Research Yellow Pages

Telecomunications

Intracom Macedonian Telecommunications
Netra Pikon T-Mobile

Textile & Manufacturing
Bargala AD Bucen Kozjak Kumanovo
Fonko Ist Komerc Kimico Orka Holding
Sharr Beteiligungs GmbH Teteks

Travel, Tourism & Transport
Fersped Makedonijaturist AD Orfej TA
Travel Club

Interior & Design
Bujoto Marketing M Agens/Woodform

Safety Equipment
Aries Amac SP, JSC

NGO

Foundation Open Society Institute
Macedonia

SERVICES
J.P. Vodovod i Kanalizacija
Zdruzenie na vozaci na grad Skopje
Avto Moto Sojuz na Makedonija
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HOW EASY IS I'TTO INVEST

AND DO BUSINESS

IN MACEDONIA?

Macedonia is a tiny country
of 2 million people and an
area of 25,713 square
meters. It is even smaller if
measured by its USD 5.7
billion worth GDP, or by the
USD 7,500 GDP per capita
on PPP basis. Its population
has a relatively low
purchasing power and its
unemployment rate is high
at 36%, according to the
Labor Survey methodology.

BUSINESS REGISTRATION

One of the major reforms

implemented in 2006 was the
establishment of the one-stop-shop for
business registration. Since the Central
Registry became operational in
January 2006, 18 days and 10
procedures are necessary on average
to register a new company, rather than
48 days and 13 procedures required a
year earlier according estimates
published by the IFC and IBRD (“Doing

Business 2007: How to Reform” and
“Doing Business 2006: Job Creation.”)
Although it’s still early to gauge the
impact of these measures, the number
of registrations is encouraging. From
January until August 2006, there were
approximately 7,600 new registered
legal entities, in comparison with the
approximately 6,700 entities in the
same period in 2005.

INFORMATION GATHERING

This area is more complicated as the
resourcefulness of different data and
information bases is rather poor.
Sectoral studies are practically non-
existent, with the exception of some
specific industries such as banking. If a
company would like to start a business
they would have to specially
commission an investment analysis. At
the company level, the situation is
even more problematic because many
Macedonian companies are very
reluctant to disclose information.

In regard to financial reporting, there is
a nominal obligation in the Companies
Law for implementation of
international financial reporting
standards (IFRS). However, other laws
and regulations sometimes contain
provisions that are not in compliance
with the IFRS. In addition, IFRS
enforcement is weak and the
accounting profession is not well
developed. The Institute of Certified
Auditors, for example, was only
recently established in 2006. Still, it is
worth mentioning that 25 registered
audit companies, including the big four
international accounting firms, are
present in the market.
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MACEDONIAN WORKFORCE
Sluggish reforms in education and
training institutions have not been
without consequences. In many
educational institutions, the curricula
are still old fashioned, the concept of
continuing education has not been
widely adopted and the knowledge
economy model is still nascent.
Expenditures on R&D have been
depressingly low. Still, many young
people study abroad and a number
return to the country, increasing
diversity and demanding higher
standards for education. Private
universities have been established,
including branches of foreign
universities and this has increased
competition and raised awareness that
the quality of education must be
significantly improved. Nevertheless,
the general education level allows a
good basis for easy deepening of
knowledge and skills to meet the
different needs of businesses. If
properly directed and organized, the
human capital of Macedonia should
be somewhat better than those in
some peer economies. The regulation
of labor is also rather flexible and it is
not considered to be burdensome.

FINANCIAL SECTOR

The banking sector has undergone
significant restructuring and is now
rather sound. It is a shallow market
that is mainly dominated by banks
whose total assets amount to 45
percent of GDP—an indicator of low
financial intermediation. There are 19
private universal banks, one state
owned bank with a specific
development support function, and 14
savings houses. Additional changes in
the legal regulation of banks are
expected to further strengthen
banking supervision and direct it more
to a risk-based supervision. Increased
competition in the banking sector and
the corresponding monetary and fiscal
policy has helped to lower interest
rates in the last couple of years. In July
2006, the average interest rate on a
Macedonian denar loan was 11.3%
and the average interest rate on a
foreign currency loan was 8.1%.
Overall, securing loans for sound
business proposals should not be
particularly difficult. There are still no
credit bureaus, although there are
some ideas that these may be
developed.

Further reforms are needed in the

insurance sector, in order to achieve
harmonization with the EU directives,
especially in the imposing strict
licensing requirements, risk
management rules and enhancement
of supervision. The establishment of
an adequate and independent
supervisory authority in insurance is
already on the authorities’ agenda.
The pension system has undergone a
first round of reforms and the second
pillar of obligatory private pension
funds was established. Currently, no
investment funds are registered in
Macedonia, although the law on
investment funds has been enacted. In
contrast, the law on non-banking
financial institutions has been
announced, but has not been enacted,
preventing the creation of non-
banking financial institutions. The
trading on the Stock Exchange has
been constantly growing.

REGISTRATION AND
PROTECTION OF PROPERTY

The registration and protection of
property is an area that still needs
much attention. The organization and
performance of the real estate
cadastre is subject to many criticisms
and this area is already a topic of
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several complex projects. As a result, a
new reliable cadastre will be
established by 2009. The registration
and protection of intellectual property
is also still problematic, although this
problem has been recognized and has
started to be addressed.

MACEDONIAN TAX SYSTEM

With relatively low tax rates, the
Macedonian tax system is rather
business friendly and is expected to
become even more favorable. VAT
rates are 18% and 5%; corporate
income taxes are 15% and they have
been scheduled to decrease to 12%
and then 10% in two years. Personal
income taxes fall under three brackets:
15%, 18% and 24%. A low flat tax
rate, following the corporate income
tax pattern is expected to be
introduced and will significantly
decrease labor costs. In the existing
tax system, some tax holidays are
exclusively aimed at foreign investors.

PUBLIC ADMINISTRATION
Although much remains to be done,
there has been a significant change in
improving public administration.
Corruption is still an issue. Macedonia
has a high corruption perception index
and it is well spread in society.

Since the Central Registry

became operational in
January 2006, 18 days and
10 procedures are necessary
on average to register a new
company, rather than 48
days and 13 procedures
required a year earlier.

Increasing transparency is vital in
addressing this problem. An e-
government project has already been
announced and it is expected that
many aspects will start being
implemented.

CLOSING A BUSINESS

Bankruptcy procedures in Macedonia
are still long, not transparent and
costly. There was a new bankruptcy
law that was expected to streamline
the process and make it faster, more
efficient, less expensive and fairer to
creditors and other stakeholders. The
law has provided for professional and
ethical capacity building of bankruptcy
processing bodies including
bankruptcy trustees and bankruptcy

judges. This process is in progress. On
average it has been estimated the
duration of a bankruptcy process takes
an unreasonably long period of four
years.

SO AGAIN, HOW EASY IS IT TO DO
BUSINESS IN MACEDONIA?

The above analysis indicates there
have been improvements as well as
several remaining items that deserve
attention in improving the business
climate in Macedonia. According to the
IFC and IBRD reports referenced
above, Macedonia ranks 92 ™
(improving two positions from its 94
ranking last year) among 175 countries
regarding aggregate easiness for doing
business. With the exception of Serbia
and Bulgaria, who are perceived as
open to decisive reforms of the
business environment, Macedonia
ranks slightly better than its neighbors.
Nonetheless, the small size of the
economy and the absence of a strong,
easily recognizable and successfully
promoted competitive advantage
demand that Macedonia not only try
harder to improve its business
environment, but also make these
improvements known to the
investment audiences.
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FREE ECONOMIC ZONE
OPENED TO FOREIGN INVESTORS

hnson Controls Inc., a global
arket leader in automotive
ystems and facility
anagement and control, will

nvest in a green field project
and produce high-quality products and
components for vehicle interiors.
Johnson Controls Inc. decided to
invest in July approximately 150
million euros in Macedonia. The
project was supported by the new
government, which took office at the
beginning of September.
The preparations of the Free Economic
Zone are going according to plan and
are expected to be completed by the
end of October. The terrain has been
flattened and a complete infrastructure
including roads, electricity,
telecommunications network and
water supply has been constructed.

Soon after Johnson Controls, Inc. announced they ha d
selected Macedonia for their new investment project, the
Macedonian government started building an infrastru  cture
for the free economic zone “Bunardzik.”

The contract between the

Macedonian government and

Johnson Controls Inc. requires the
government to cover the construction
cost, which is approximately six

million euros.

Johnson Controls will request bids for
construction of the factory and Japa-
nese, German, and Macedonian com-
panies have already expressed interest
in competing for the bid. The factory
will cover 6,000 square meters and con-
struction is expected to be completed
within four years. The factory will em-
ploy 600 people once it is operational.

Macedonian companies show
interest in investing in the Free

Economic Zone
Macedonian companies such as AD Marble
Combine-Prilep (Mermeren Kombinat-
Prilep), AMAK SP Ohrid, Leov Company-
Veles, AD Granit-Skopje, AD Renova-
Dzepchishte-Resen, AD Fershped-Skopje,
AD Vitaminka-Prilep, AD Toplifikacija-
Skopje, and IGM Kavadarci, are all inter-
ested in managing one-half of the Free
Economic Zone. They believe that this will
help them attract foreign investors.

Petre Dimitrov

Emerging Macedonia Fall 2006 Issue 2



L
L

The demand for highly-rated
stocks significantly affects the
working parameters of the stock
exchange. The stock exchange
has changed the perception
among Macedonians who now
realize that it is not only noble to
invest in stocks, but also
important to follow company
reports and ask for greater
transparency in company
management.

special significance for the Macedonian stock excha nge.
The participation of institutional funds-foreign in  vestment
funds is especially important. In the first six mon ths,
classical trading on the stock exchange grew by 44% (28
million dollars), compared to the same period last year
when the turnover from classical trade was 62,87 mi llion
dollars. The participation of trading in stocks was 46,5%
and trading in bonds was 39,4%. Market capitalizatio nis
1,23 billion dollars, a growth of 44% over the same  period
last year.

The stock exchange index increased 58,7% from June 2005
to June 2006. The index is created by the stocks of : Alkaloid
(pharmacy-cosmetic industry), Komercijalna Banka
(Commercial Bank), Stopanska Banka-Bitola (Trade Bank),
Ohrid Bank, Makpetrol (distribution and sale of oil
derivatives), Toplifikacija (provides heat energy f or Skopje),
Makedonijaturist (Macedonia Turist hotel business), Granit
(construction), Evropa (Europe) (production of sweet
products) and Fersped (a group working with shippin g/
forwarding, wine production, hotel management, lott  ery).
All these parameters indicate a steady growth of th e
Macedonian stock market and some have questioned
whether trading has reached its peak. This is the ¢ ase after
the appearance of some official and unofficial
announcements for a takeover of two banks whose sha res
are highly rated on the stock exchange. The most

liquidating stocks have achieved continuous and sig nificant
growth since last March. Also within a single day o r even
two hours of trading, the MBI-10 Index has increase d by
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more than 3%, which is significant compared to

PERCENTAGE OF FOREIGN CAPITAL IN HIGHLY RATED COMRAES

the region and especially compared to the great June 2005 June 2006 August 2006

‘4V°_r|'ld stock eXChanges-l e stock of Alkaloid 7,45% 9,43% 10,70%
o illustrate one example, a single stock o Granit 3.18% 17.40% 21.70%

Makpetrol rose 300% from June last year to

September this year. The same increase happened ~_Kom.bank 17,30% 32,70% 33,44%

to the stocks of construction company Granit. In Makpetrol 1,95% 6,90% 6,95%

the same period, the stocks of Stopanska Bank Ohrid bank 5,30% 5,21% 16,70%

Btito's‘ a'??(increaﬁe? b)[)apErOX:jm;Leli/ ,3d00‘V;; Thhe Toplifikacija 23,55% 25,10% 24%

stocks of fomercijana bank and Alkalold, whic Stop.bank Bitola 7,51% 16% 17,42%

are the most liquidating stocks on the

Macedonian stock exchange, showed a slightly lower Another encouraging indicator is that the shares of half of

increase in prices. the companies comprising the index have a foreign

What are the greatest advantages of the Macedonian  Stock participation rate of at least 10% of the main part  of the

Exchange? From a popular point of view, it is extre mely
important that citizens, especially middle-aged one s, realize
that the stocks and bonds they gained in the proces s of
privatization are capital and not worthless. As the prices on
the stock exchange rise, the number of people who h ave
decided to invest their savings in the stock exchan ge
instead of in the bank is increasing. Most are inve sting in a
form of liquidating shares not only from the MBI-10  Index,
but also in other forms of papers of value that hav e become
attractive to investors. Another advantage is that citizens
are demanding greater transparency from the directi ng
boards of the companies in which they invest their money.
This helps addres one of the major shortcomings pre sentin
Macedonian society—non-transparency of company
operations.

company. This means that Macedonia is not as unattr active
for foreign investments as it is considered among t he public.
In addition, perceptions are significantly changed when
foreign money enters these companies. At first, inv estors
were amazed by the companies’ prices. Now they are
thinking about the real worth of the companies and  where
can they achieve the biggest capital gains. Atthe same
time, free advertising and possibilities for raisin g a
company’s profile is a good incentive for Macedonia n
companies. Alkaloid, for example, has issued its fi rst
corporate bond, something that has not been done by any
Macedonian company before.

THINGS ARE CHANGING:

The bull has finall y started running.

Nikola Stojanov
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RICHARD BANGS

executive producer of adventures.yahoo.com

Macedonia has
enormous potential
to become

a European capital
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jchard Bangs and his production team delicious as any in the world. | love the mountains . Eighty
isited many interesting destinations during percent of the country is mountains and thatis my  type of
brief tour of Macedonia in July. Highlights place. | like the wild rivers, and the history, and the

of his visit were cleanness of the air outside the city. | can breath e here,

incorporated in an “ compared to L.A. where | live.
interactive multi-media It's wonderful to breathe air
ckage available at | think that Macedonia that you can't see. The history
http://adventures.yahoo.com. Emerging has great possibilities to of Macedonia is mind-

Macedonia was able to catch up with Mr.
Bangs just before he left Macedonia.

boggling, the spirituality is

develop adventure tourism. affecting and the healing

You are at the end of your adventure The fac_t that it's so unspoiled properties, flowers and waters
in Macedonia. What memories makes it even more give power to this place.
will you bring with you when you get appealing to a lot of people. Which of the places you
back home? visited in Macedonia have left
Bangs: Luckily, because | work with ” the greatest impression on
Yahoo and create an Internet site, all of you?
my memories will be available for anybody in the wo  rld Bangs: Ohrid Lake was stunningly beautiful and we d idn’t
who is on the Internet to see it. There are many me mories. want to leave. We kept trying to see if we could ch ange the
In fact, there are more memories than there is spac e for me schedule so we could stay longer. | was very impres sed by
to put them on the Internet. The great disappointme nt to the observatory Kokino and | wanted to stay there a nd
me on this trip is that | don’t have enough time. | t's a very continue to explore in that area. We went mount bik  ing
rich country and | feel like | just barely touched it. But my near the tallest mountain in Macedonia. It was a be autiful
memories will be of very warm and friendly peoplew  ho mountain trip that ended much too soon. Every place we've
were trying to help, give advice and laugh. The foo dis as gone has been just magical.
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How big is the potential of

Macedonia for adventure

tourism?
Bangs: | think that there is
enormous potential for
Macedonia to become a
European capital for adventure
travel. It's gentler and friendlier
and less expensive than
Switzerland. It's got skiing,
climbing, rafting, caving,
kayaking, paragliding, over-
landing, and mountain biking.
It's has almost all the adventure
activities you can think of in
one small area. It is very
enticing.

From your experience, can
you tell us some effective
ways of attracting tourists
with adventurous spirits?
Bangs: When | started this
company, not many people
were interested in adventure
travel, so | had to try to figure
out ways to let people know we

“ When | was a young man

just out of college, | started one
of the first adventure travel
companies. It’s called Mountain
Travel Sobak. It started to take
people first to Africa, then Asia,
South America, Antarctica and all
over the world. Now it's the
largest adventure travel company
in the United States. I'm proud of
that. Adventure travel is the
fastest growing sector of the
travel industry. Currently, about
10% of all travel in America is
adventure travel America and
that is several billion

dollars worth of business. ”
existed and that we offered adventure travel. What |

discovered is most effective, is using the Internet to reveal
the beauties, the secrets and the adventures of a p lace.
There are so many marketing opportunities available to
reach a large number of people if you use the inter activity

of the Internet for promotion.

Are these videos that you're filming
good ambassadors for the beauties of
countries, in this case for the beauties
of Macedonia?

Bangs: | hope the videos that we make
are good ambassadors for the country,
but it's only a sliver. There are many
things that we missed during our short
time here, including some very
important places like Heraklea. We will
not be total representatives of a
country. The video will be just a hint,
but I hope it's provocative so the people

are enticed to come here. Also, our work is concent rated in
many short videos and that is different than doing
movie or a television show. The upside is that peop le can e-
mail it around. If you like one of the videos you ¢ an e-mail

a feature

22

Emerging Macedonia Fall 2006 Issue 2




it to your friends or parents. It can go all over
the world. | hope we create multimedia videos
that people will enjoy.

What are the trends in tourism nowadays?
Do tourists look for adventures in some
unusual country instead of classic
vacations?
Bangs: There are two types of tourism. There
is horizontal tourism or passive tourism, where
people go to a beach and collapse and that is
very appealing. And there is active tourism for
people who are curious about history or who
want to move their bodies and be challenged.
Any adventure travel is a part of that.
Traditionally, passive tourism has been very
popular, but that is changing. More and more,
people want to be inspired, want to learn, and
want to get fit on their vacations. | think that
we will see this more often and Macedonia is
a great destination for this. People don’t have
to go very far to find a beach. You don’t have
to travel from Europe to America to find a
beach, and discover Florida, or Hawaii or
Mexico. But if you want a have a one place

that has lots of adventures and lots of history, yo u couldn’t

do better than to come to Macedonia.

People don't
have to go very far
to find a beach.
You don’t have to
travel from Europe
to America to find
a beach and
discover Florida, or
Hawaii or Mexico.
But if you want to
have one place
that has a lots of
adventures and

lots of history, you travel is the most important source of income

couldn’t do better for the country. There are also many
than to come to countries where adventure tourism is the
. most important part of the economy.
Macedonia. Switzerland is a great example. There are
states in the United States, such as Utah and
Colorado, where most of the revenue comes
from people who want to be outdoors and enjoy adven ture.

How much can Macedonia profit from the development I think that Macedonia has great possibilities and  the fact

of adventure tourism?
Bangs: | think it could be a significant source of

that it's so unspoiled will make it even more appea lingto a

income for lot of people.

the country. There are many countries where adventu re Maja Bajalska
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THE PROCESSINEBIDUSTRY
HAS INCREASEDOTS RANGE
OFWORKAND INDUSTRIAL
PRODUCTIONIS GROWING

As of July 2006, industrial production grew by 9.6%
parison to total average production in 2003. This g
primarily the result of an increased production of

products, including intermediate goods and raw mate

he 29.8% increase of
intermediate products was
accompanied by a 6.1%
increase in durable
consumer goods. According
to the state Bureau of Statistics, there
was a 14.6% growth of the processing
industry sector in the first half of 2006
compared to the average production
in 2003. This includes a growth in
food and beverages, tobacco products,
clothing accessories production, fur
dyeing and finishing, paper and
celluloses production, coke and oil
derivatives production and non-metals

rials.

and machine facilities production.
The growth of oil derivatives
production is due to increased
exports of these products to Kosovo,
southern Serbia and Bosnia and
Herzegovina. Okta, the country’s sole
producer of oil derivatives, has
recently increased exports by 30%.
The mining sector has seen a huge
increase of 56.4%, which is partly a
result of the high price of metals on
the world stock exchange. According
to experts, this trend will continue to
rise because steel and zinc mines in
Zletovo and Toranica, have resumed

in com-
rowth was
intermediate

production under the new ownership
of Indian company “Binani.”
A 16.2% decrease in production
occurred in the energy sector, partly
because of reduced consumer
demand. However, experts expect
electricity production to increase in
the following period since this years’
hydrologic capacity is 40% greater
than last year. Water will be used for
production during the winter period
in order to reduce the quantity which
must be imported. In July, industrial
production was 3.2% lower
compared to production in June
2006. Experts attribute this decrease
to annual vacations when most
companies work with reduced staff.
Production is 6.2% higher compared
to June 2005.

Magdalena Mihajloska
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What were the results of W orld Bank's recent Doing Business stud y?

MACEDONIA RANKEDIN THE MIDDLE
OF COUNTRIESN THE REGION

acedonia has

improved two

positions in the World

Bank’s Doing Business

study for 2006-2007.
Ranked 92", Macedonia placed just
ahead of China, the world’s leader of
developing countries. In comparison
to other countries in the region,
Macedonia ranked ahead of Albania
and Croatia, and behind Serbia,
Montenegro and Bulgaria and
achieved considerable progress in the
following categories:

Starting New Businesses
Macedonia jumped 53 positions, from
the 129 " position last year to 76 ™ this
year. This is primarily a result of recent
implementation of a one-stop shop
system, which significantly shortened
the time needed to register a new
business. Presently, the total number
of days needed to register a new
business in Macedonia is 18, while the
regional average is 32.

In addition, expenses for starting a
new business in Macedonia are twice
as low compared to average expenses
in the region. However, areas for
improvement in this category remain.
For example, the minimum capital
needed to start a business is twice as
high as the average in the region.

Licensing and Permissions
Macedonia ranks highest in the region
in the category of approving licenses
and permissions by authority officials.
To obtain licenses, an investor in
Macedonia would need an average of
222 days, while the regional average
is 242 days. This implies that
expenses related to licensing in
Macedonia are lower in comparison
with expenses in other countries in
the region.

Tax Payments

Compared to other regional countries,
Macedonia significantly improved in
the category of GDP per citizen and
the rate of paid taxes. The tax
participation rate (%) in Macedonia is
43,5% while the regional percentage
is 56%. The payment period averages
96 hours and the regional average is
423 hours.

Areas for Improvement

Based on the World Bank’s research,
Macedonia requires major
improvements in regard to
unemployment, property registration,
access to finance and protection of
investors' rights.

Interstate trade is a huge problem that
discourages potential investments in
Macedonia. It takes an average of 32
days to export and 35 days to import
goods. The regional export average is
29 days and the import average is 37

days. In addition, the time needed for
export/import procedures is highest in
Macedonia. In addition, improvement in
the category of conducting commercial
agreements was only partial, as expenses
were not reduced.
In sum, Macedonia’s small advancement
by two places is nonetheless an
achievement. Further, improvements
required in many other categories serve as
excellent guidelines of the work remaining
for the new Macedonian government.
Nikola Stojanov
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AMERICAN INTERNATIONAL
SCHOOL OF MACEDONIA

THE AMERICAN INTERNATIONAL SCHOOL OF

MACEDONIA (AISM)is a private, co- educational day

school serving qualifying international and

Macedonian students from Kindergarten through

grade 12. The school’s mission is to provide an

educational environment and curriculum that reflect the be st practices in both
American and international education and which faci litates entry from and
egress to schools with similar programs. AISM offer s an American educational
program with instruction in the English language. F ounded in 1997, AISM is
approved by the Ministry of Education in the Govern ment of the Republic of
Macedonia and an Associate Member of the Central an d East European
Schools Association (CEESA).

Address: Marshal Tito 51, 1000 Skopje
Tel: (+389 2) 322-3790 ; Fax: (+389 2) 321-1694

website: www.aism.edu.mk E-mail: admissions@aism.edu.mk

HEWLETT-PACKARD
INTERNATIONAL TRADE B.V.
BRANCH OFFICE SKOPJE

HEWLETT PACKARD,with professional support of its partners, develops and
implements complex IT infrastructures for commercia | enterprises and the
Macedonian government. Macedonian IT companies are executing critical
business tasks on HP hardware and management softwa re. Major companies
within the Macedonian finance and banking sectors a re using HP server and
storage products for core banking applications and payment card

ON NET |S P management. The latest HP technologies are also use d by public enterprises.
. With its permanent presence in Macedonia, HP strive s to strengthen its
ON.NET, relations with local customers and partners, as wel | as improve the quality of

a registered service.
E]eif;i%z;nu' Address: Skopje Mitr. Tedodisij Gologanov No. 570I) Skopje
operator in Tel: (+389) 2 321 5570; Fax: (+389) 2 321 5571

Macedonia, offers quality internet
access, web-hosting services and SMS
based applications. In addition to
traditional internet access via

terrestrial lines (Dial-up, ISDN, Leased MAR KET COM
Lines), On.net is the only ISP in CON S U LTAN CY

Macedonia providing broadband
wireless internet connection, as well MAC E DO N |A
as broadband Wi-Fi internet access.
The company has its own carrier-
grade telecommunications network
throughout the country, reaching
even the most distant villages in
Macedonia. On.net’s network helped
Macedonia become the first wireless
country in the world. In March 2006,
On.net ISP became part of the
Telecom Slovenia telecommunica-
tions group.

Address: Bul. Partizanski Odredi 70/5

P.O. Box 205, 1000 Skopje

website: www.hp.com Emailstefan.plavjanski@hp.com

MARKET COM CONSULTANCY MACEDONIA,

as a member of Market Com Group, is

committed to facilitate the growth of

companies by providing the best US and UK

practices in organizational management,

human resources, and strategic marketing.

The company’s offices in Skopje and Belgrade offer foreign and local
companies integrated business solutions using a com plex, multi-disciplinary
approach to address the needs of each client. Marke t Com Consultancy
Macedonia helps companies that lack knowledge and i n-house skills, by
effectively leading them throughout the process of  pursuing higher individual
and corporate performance.

Phone/Fax: (+389) 2 3100 800 Address: 36 Zeleznicka 2/5, P.O. Box 362, 1000 Sjeop
Email: info@on.net.mk Tel: (+389) 2 3109 802; Fax: (+389) 2 3132 976
website: www.biz.on.net.mk website: www.marketcom.cc Emailmarketcom@on.net.mk
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Z-SOFT NET

Z-SoftNet LLC is a private Information Technology p rofessional services
consulting organization, which specializes in Windo ws/web solutions and
application development and creates custom applicat ions, web controls, XML
web services, database modeling, design and impleme ntation. Z-SoftNet
supports more than 500 municipal, commercial, and p rofessional worldwide
clients and users, manages ten large customer serve rs clusters in four data
centers, has several Number One rated controls in | nternet libraries and has
invented 15 Web controls in .NET, ColdFusion, PHP, JSP and ActiveX. The
company also joined Microsoft in the ISV program an d became a Microsoft
Certified Partner.

Contact: Zan Gligorov, General Manager
Address: P.O. Box 1685 Portland OR, 97207 USA
Phone: (503) 869-8459; Fax: (503) 892-6666

website: www.zsoftnet.com Email: support@zsoftnet.com

TRAVEL CLUB

TRAVEL CLUB,a member of DTD
Group, is a professional IATA travel
agency established in 1999. The com-
pany has dedicated staff with more
than 15 years of professional experi-
ence in aviation, operations in
Amadeus reservation system, station
management in ADRIA, SWISS, Aus-
trian Airlines, and MALEV. Moreover,
the staff has practical experience in
almost all regional airports.

With premises in the center of the city,
Travel Club is determined to provide
its clients with excellent service. The
company’s reference list includes:
Philip Morris, Granit, The Dutch Em-
bassy, SKF, GTZ, Hill International,
Land’O’Lakes, Hope Project, among
many others.

Contact Person: Igor Andonov

Address: St. Pirinska 43-45 lok.8 Skopje

Tel: +389 (0)2 3228 995
Fax: +389 (0)2 3228 996
website: www.travelclub.com

Email: travelclub@mt.net.mk

KAPITAL

weekly magazine

SINPEKS

SINPEKS a pri-

vate company

founded in 1990, specializes in agri-
culture, construction, forestry machin-
ery and equipment and various tools
for general purposes. Sinpeks is a gen-
eral agent and authorized distributor
for more than 50 foreign companies
including John Deer, Husqvarna, Lavor,
Telwin, Sitrex, Electrolux, and SIPMA.
Today, Sinpeks is the largest supplier
in Macedonia, has a modern business
complex and employs 25 employees .
In addition to offering the highest-qual-
ity products at affordable prices,
Sinpeks provides equipment servicing
and freight forwarding services to a
wide circle of customers from neigh-
boring countries.

Contact: Sinisa Petrovic, General Manag
Address: Greki Pat bb, 7000 Bitola

Tel: (+389 4) 720-8500
Fax: (+389 4) 720-8515

website: www.sinpeks.com.mk
Email: sinpeks@mt.net.mk
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SIGNIFICANT INVESTMENTS IN THE MACEDONIAN WINE SECTOR

Macedonian wineries,
through specialization
of production

and Investments

In marketing,

are becoming

more competitive

In foreign markets
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Macedonian wineries
are increasingly
investing in operaiions,
new products,
technological advances
in winermaking anc
rarketing prornotion.
These invesiments are
crucial for surviving the
stiff ¢ moetltlor Jf

These investments are
irmproving the capacity o
Macedonian wineries to
their products, a neces
the Macedonian marke
is very small. A wine
consurnption research study
revealed that an average
Macedonian drinks six to
liters of wine a year, while th
average annual wine production
in the country is approxirmately
875.216 hectoliters.

of

export
sity since
t for wine

seven

Largest investmenis in
the Macedonian wine

—

esze.l six million
eu ro_, in orw ations and
marketing in recent years
rFollowing the regornrnendauon;,

of foreign experts, I'i'.<v hifted
its focus frorm quantity o
oroduction to quality. Recently,
the winery launched a new high-
quality wine called Special

Selection.

@
_“ “
U‘

S (.)\/II\J WINERY, the third

t Macedonian winery,
lrlve“[ed 60.000 euros in two
wine shops it opened in Skopje
and Ohrid. The shops offer a
wide |-:,'(,[IOI’I of high-quality

win ting.

POPOVA FULA, a new small
Macedonian winery frorn Dernir
apija, has invested 1.600.000
2uros in technology, know-how
and marketing. They have
managed to make their wines a
recognizable brand.
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BOVIN, another small winery from Negotino,
announced an investment of 150.000 euros in new
business development in 2006. They have planted
new vineyard plants and launched a new wine
cocktail called “3.”

New investments by Macedonian wineries are
important not only for improved processing, butthe vy
also make them more competitive in the foreign
markets. At times of excessive wine production in
world markets, Macedonian winemakers must keep
pace with technological trends in order to be
competitive.

Maja Bajalska

FACTS ABOUT
MACEDONIAN WINERIES

Macedonia has a total of 33 wineries.

Tikves and Povardarie, the country’s
largestwinemakers, have an average annual
production capacity of 35 million liters of wine.

Skovin, the third largest winery, produces 16 mill ion
liters of wine a year.

The remaining Macedonian wineries are
small family businesses which are focused on
exporting their products.

Mak Wine, an association of wineries that produce high-
quality wines, was founded last year with supporto fthe
USAID MCA project. The six wineries in this association
include Cekorovi, Pivka, Popov, Fonko, Skovin and
Popova Kula.










