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VIAC

ONIA

YOUR FUTURE BUSINESS DESTI

Internet and in the famous world media.

The ministers say that they receive good feedback o n the
ground, but that it takes time to see the first res ults from
their work. They focus on a number of benefits the

country currently has to offer investors including:  present
Macedonia lower investment costs compared with tho se
of the new member states of the European Union, the
lowest corporate taxes in Europe, no taxation on
reinvested profits, high- quality and a relatively cheap
work force, access to a market of 600 million consu mers,
free economic zones, full coverage of the country with
wireless Internet, among other benefits.

Emerging Macedonia has taken an opportunity to lear n
more about these ministers tasked with this importa nt
responsibility and understand how their substantial
experience outside Macedonia can be leveraged to en tice
potential investors to take a serious look at Maced onia as
their future business destination...

VELE SAMAK

WHY DID YOU ACCEPT SUCH A HIGH POSITION IN
NIKOLA GRUEVSKI'S GOVERNMENT?
Anyone who knew me before would have thought thatt  his
would be the last place they'd see me — in politics
when the Prime Minister offered me the position of a

. However,

GLIGOR TASHKOVICH

WHY DID YOU ACCEPT SUCH A HIGH POSITION IN
NIKOLA GRUEVSKI'S GOVERNMENT?
| did it for the memory of my grandfather, after wh om |
was named but never met, who was a highly respected
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VIKTOR MIZO

CEO of Invest Macedonia

find a suitable plant site or office location, regi stering a
company, and getting all the permits in place to bu ild and
open the new production facility. Furthermore, the  Agency
coordinates the “Invest In Macedonia” campaign to co incide
with the Ministerial visits to different countries to further
strengthen their marketing message. Finally, the Ag ency
identifies and researches the main sectors where Ma cedonia
has a competitive advantage and that would be most
attractive to foreign investors.

Invest Macedonia has a much higher budget thanint he
previous years. What is going to be the benefit fro m that?
How many new people are going to be hired? What kin  d
of profile?
The plan for Invest Macedonia includes a total staf fof up to
25 people before the end of the year. This will be done in
three stages, with the first one starting shortly. A perfect
candidate would be one that speaks foreign language s
fluently, most preferably English plus other world languages.
A Western-educated and experienced person, who
understands the business language and the needs of the
foreign investment community would be the perfect f it. But
there is also a need for highly motivated and self- starting
people who are educated and have worked in Macedoni a.
Experience in professional services as well as peop le with
knowledge of the insights of how the system works ¢ an
help cut the bureaucracy and obtain quick and accur ate
information to service foreign investors. This incl udes
knowledge of bureaucratic procedures and relevant | egal
framework. Above all, people need to put the needs of the
country and their patriotism in this job. Thisis 0 ne of the
first contacts that Macedonia has with the outside world,
and being on the forefront comes with lots of respo  nsibility
to present a professional, strong and knowledgeable
opinion as well as highest moral and ethical standa rds of
conduct. The task will be highly demanding for all
employees, and it will involve a lot of operational
work, but also extensive training and travel.

and desk

Initial interest of several
Investors will attract

more executives

(0

think about Macedonia

What is the role of Invest Macedonia agency accordi

obligations of ministers for attracting foreign inv

Samak and Tashkovic. What is your role?
The Agency has been re-branded and it is now called Invest
Macedonia. The Agency cooperates very closely with the
two Ministers for Foreign Investments. The Minister s spend
about three weeks a month abroad visiting top-level
management at 15 companies per week and presenting the
case for investing in Macedonia. The Agency role is to
welcome the potential investors in their first visi t to
Macedonia and to guide and support them through the
investment decision-making process as well as servi ce them
once the decision is made. This consists of helping them

ng to
estors,

How big is your budget now and which are the ongoing

acivities?
The agency budget for 2007 is 500,000 Euros. The ma in
emphasis of the agency over the last seven weeks ha s been
put on supporting and servicing the “Invest in Mace donia”
campaign. All the team members are actively involve din
responding to parties interested in investing in Ma cedonia or
doing business with Macedonia. We are also in the p rocess
of preparing the second phase of the campaign that  will
commence shortly. The main focus of this campaign w ill be
given to the advantages and incentives offered to i nvestors
in the Technological Industrial Development Zones. The
Agency is in the final stages of preparation of pro motional

8
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Opportunities and Cha
Macedonia’s New Cus

Introduction of Certainty of
Treatment and New

Concepts

The entry into force of the Customs
Law on January 1, 2006, has provided
significant benefits for the cross-border
trade of both Macedonian and foreign
companies. This is partly because the
Customs Law reflects the efforts of the
Republic of Macedonia to harmonize
its legislation with EU standards (the
acquis communautairg. As a result, the
changes in the customs regime to
those preceding 2006, have facilitated
a more predictable customs
environment for both foreign and
domestic investors alike.

Moreover, alongside changes in the
regulation of the customs regime, and
the provision of definitions governing
areas such as declarant, preferential
and non-preferential origin of goods,
the Customs Law also introduces new
concepts which are covered in further
detail throughout this article.

The Customs Tariff Law

In addition to the Customs Law, the
Customs Tariff Code—which is part of
the Customs Tariff Law—has been
adjusted to bring it into line with
obligations related to the Republic of
Macedonia’s membership of the World
Trade Organisation and in accordance
with the Combined Nomenclature
announced in the Official Journal of
the European Union. Since January 1,
2007, the Customs Tariff Code was
made fully compliant with the World
Customs Organization’s Harmonized
System.

The customs duties prescribed by the
Customs Tariff Law apply to goods
originating from the following
countries: member states of the World
Trade Organization, countries which
have concluded agreements with
Macedonia conferring Most Favoured
Nation status, and countries where the
clause related to Most Favoured
Nation status applies to goods
originating from the Republic of

Macedonia. Customs duties for
countries which have established
preferential trading regimes with
Macedonia are explicitly detailed in
individual country agreements.

For goods originating from countries
not falling within any of the above
agreements, customs duties are 70%
higher than for those listed under the
Customs Tariff Law.

The Government of Macedonia has
also defined a category of nations to
which “liberal” customs duties apply.
These countries are charged customs
duty rates up to 30% above those
provided under the tariff law.

New Customs Procedures

and Formalities

One area in which the Customs Law
introduces significant changes is the
inward processing regime. The
amendments are aimed at shifting the
focus from physical controls towards
documentary compliance by
companies. Authorization for using the

Emerging Macedonia Spring 2007 Issue 2







THE MAGIC

UMICA
ARNIVAL

The Strumica carnival
traditionally takes place each
year during the so-called
trimeri (three)days, i.e. at the
beginning of the big Eastern
Lent Orthodox. The name
itself, carnival,

comes from the Roman
carne—-meatand

v ali-farewell, i.e.

‘farewell meat’, which bears
the association of the start of
a lent, in this particular case
being the Eastern Lent
Orthodox. The start of the
lent itself, i.e. the first three
days are called trimeri days,
and they always start on the
Sunday evening before
Clean Monday (the start of
the Lent Orthodox, which in
the Orthodox religion is the
‘Day of Forgiveness’) and last
until Wednesday, the
traditional carnival evening
being held on Tuesday,
when masked groups of
people roam the town, go to
houses of recently engaged
girls and stay there until the
early morning hours.
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AMCHAM
MACEDONIA
MEMBER LIST

Construction and

Real Estate
BAUART GROUP
Civil Engineering Institute Macedonia
AD Skopje GD Granit—AD Skopje
Pelagonija Engineering Skopje

Consumer Goods
Avon Cosmetics Macedonia
EuroTrade doo Fonko INT Ltd. Skopje
Gemak Trade TD Geoprom-Miroslav
DOOEL Mak Autostar Ltd.
Mepring Philip Morris Skopje dooel
Skopski Pazar AD Skopje Tim Point
Tinex-MT Tutunski Kombinat AD Prilep

Couriers and Distribution

DHL Express Macedonia Ltd Skopje
RSE Optima - FedEx

Education and

Human Resources
AIMS Human Capital Macedonia
American International School of
Macedonia Business Education Center
Executive Search Consulting Ltd.
NOVA International Schools
South East European University
State University of Tetovo
University American College Skopje

Finance & Banking
Deloitte Ltd. Skopje Diners Club
Macedonia Ernst & Young Euroleasing
Eurostandard Banka AD Skopje
Export & Credit Bank Inc Skopje
FULM Savings House Grant Thornton
Komercijalna Banka AD Skopje
KPMG Macedonia Ltd
Makedonska Banka AD Skopje
Makedonska berza AD Skopje
PricewaterhouseCoopers dooel Skopje
ProCredit Bank Macedonia
SEAF Macedonia Stedilnica Mladinec
Stopanska Banka AD Skopje
NLB Tutunska Banka AD Skopje
Unija Finansiska Skopje
Mellon Solutions dooel

Food & Beverages
Bucen Kozjak Ltd. Kumanovo
M&A Beverages Skopje
Medium Export
PI Vitaminka AD Prilep
Pivara Skopje AD
SJ Company McDonald’s Skopje
The Coca Cola Company Makedonija
AD Tikves Skopje Vivaks Ltd.
Wrigley d.o.o. Representative Office
Macedonia

Furniture & Interior Design
Bujoto Engineering Ltd. Skopje

Hospitality, Travel

and Event Centers
Fersped AD Skopje Makedonijaturist AD
Skopje Jazz Festival SKOPSKI SAEM DOO
Skopje Travel Agency Orfej Travel Club

Individuals
Mr. Zlatko Antevski Mr. William N. Dunn
Ms. Marija Fidanovska Mr. Dimitar Georgievski
Mr. Igor llieski Mr. Zoran Kostovski Mr. Valerijan V.
Monevski Mr. Vladko Pashoski Ms. Bosilka Rizovska

Industrial Suppliers,

Energy & Manufacturing
Amac SP, JSCAries Ltd. Skopje
AD ESM (EVN Macedonia)Makpetrol AD
Skopje Makstil Duferco Group Okta AD
Skopje ORTO Mermeri Dooel Petro M Protect
M Sharr Beteiligungs GmbH Sinpeks Bitola

Information Technology
Duna Computers e-BlZ Project EIN-SOF Dooel
EuroComputer Systems AD Hewlett Packard IT BV
Branch Office Skopje Microsoft Macedonia Neocom
AD ORACLE East Central Europe Rep. Offic
Skopje Pexim RSC Ltd River Soft
S&T Hermes Plus Macedonia Seavus d.o.0 Skopje
Ultra Computing USA MAK Computers AD
Z-SoftNet LLC

Insurance

Eurolink Insurance Inc Skopje
QBE Makedonija Sigal AD Skopje

Law & Consultancy
AAG-Analysis and Advisory Group
BETA Consulting Ltd. Law Office Panova
Market Com Consultancy Macedonia
Polenak Law Firm Stratum Research

Office Supplies
Biromaterijal Plus OFSET MK Skopje

Pharmaceutical and Medical
Alkaloid AD Skopje TD DEUS Optic
MSD IDEA Inc Affiliate Merck & Company Inc
PharmaSwiss

Public Services

Avto Moto Sojuz na Makedonija JP Vodovod i
Kanalizacija Zdruzenie na vozaci na grad Skopje

Publishing and Advertising
Ekonomist Ltd. Manaki Film McCann Erickson
Group dooel Skopje Yellow Pages

Telecommunications
Dasto Intracom Ltd. Skopje AD Makedonski
Telekomunikacii Netra Ltd. Skopje On.net Ltd.
Pikon Opus Investors T-Mobile Macedonia AD Skopje

Textile & Apparel

Bargala AD Ist Komerc Ltd. Kimico Ltd.
Teteks AD Tetovo-Macedonia
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AMCHAM MACEDONIA ADVANTAGE PROGRAM

Contact: Goran Taskov

Phone: (+389 2) 3092 392

Website: www.aleksandarpalace.com.mk
Email: info@aleksandarpalace.com.mk

LOYALTY CARDS

Skopski Pazar offers AmCham
members a loyalty card for
purchasing products at the UNIQUE
beauty center. Every purchase
earns points, which can be
collected and redeemed for
vouchers for free purchases.

Contact: Zvonko Stojcev

Phone: (+389 2) 2404 116

Website: www.skopskipazar.com.mk
E-mail: zvonko.stojcev@skp.com.mk

@B Analysis and
B Pdvisory
M Eroup

Contact:

Verica Hadzi Vasileva Markovska
Phone: (+389 2) 3120 565
Website: www.aag.com.mk
Email: aag@aag.com.mk

Contact: Ilgor Andonov
Phone/Fax: (+389 2) 3228 995
Website: www.travelclub.com.mk
Email: travelclub@mt.net.mk

5% off MBA courses

University American College Skopje
enables experienced professionals
to obtain their master’'s degree on
a schedule that minimizes the
disruption of their work and
personal pursuits. Classes are held
Thursday and Friday afternoons
and Saturday mornings. Other
discounts included corporate,
family and advance payment
discounts.

Contact: Venera Krliu

Phone: (+ 389 2) 2463 156
Website: www.uacs.edu.mk

Email: vicepresident@uacs.edu.mk

50% off business trainings and
seminars

The Business Education Center
(BEC) offers practical and
theoretical business seminars and
custom-made trainings. For each
AmCham member company
employee registered, BEC will allow
another employee from the same
company to attend the training
without charge.

Contact: Elizabeta R. Petrovska
Phone: (+ 389) 75 205 700

Website: www.bec.com.mk
Email:elizabeta.r.petrovska@bec.com.mk
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MINISTERS GLIGOR TASHKOVICH
AND VELE SAMAK

PRIME MINISTER NIKOLA GRUEVSKI PLACED ECONOMIC GRBWT THE CENTER OF HIS
GOVERNMENT'S AGENDA AFTER ASSUMING OFFICE LAST YEBARPRIME MINISTER CREATED TWO
NEW MINISTERIAL-LEVEL POSITIONS WITH RESPONSIBIEXR FOREIGN INVESTMENT AND TAPPED
YOUNG, ENERGETIC PROFESSIONALS FROM THE DIASPORATL® PROMOTE AN INVESTMENT-
FRIENDLY CLIMATE IN MACEDONIA. IN FEBRUARY AND MARMINISTERS GLIGOR TASHKOVICH
AND VELE SAMAK ADDRESSED MEMBERS OF THE CHAMBERARBGNG THE GOVERNMENT'S
INVESTMENT EFFORTS.

investment opportunity. The banking
sector in Macedonia is

underdeveloped, but has a huge
investment potential. There is a
massive potential locked in capital in
the housing market as well as under
usage in the credit card industry.




AMCHAM BUSINESS FCRUM

INCORPORATING CORPORATE
SOCIAL RESPONSIBILITYINTO YOUR
COMPANY'S BUSINESS PRACTICES

IN NOVEMBER, AMCHAM MACEDONIA LOOKED AT CORPORATE SOCIAL RESPONSIBILIRY KOR
THE FIRST TIME ASKING THE BASIC QUESTIONS, “CSRAWSH IT? WHY DO IT?” PARTICIPANTS
LEARNED THAT CSR IS A VERY COMPREHENSIVE TERM REQUIRES BUSINESSES TO LOOK AT
THE FULL SOCIAL, ENVIRONMENTAL AND OTHER CONSEQUESIOF THEIR BUSINESS PRACTICES.

how exactly can a company become

sponsible to all of its stakeholders and

valuate the potential impact of its
business actions and which institutions are
available locally to assist companies in

formulating and implementing CSR strategies?

On April 19, 2007, representatives from the

IFC, UNDP and CIRa met with members at an
AmCham Business Forum to discuss some of

their work related to CSR and outline

AmCham members are financially driven
companies, but are also looking for tools
and ways to conduct socially responsible
business practices. At the same time,
external stakeholders are looking to
businesses as partners and even as
problem solvers to long-term social and
economic conditions. In this context, we
asked each representative to tell us more
about their organization and their work in

opportunities for cooperation.

Ms. Biljana Georgievska: The Recy-
cling Linkages Project is a three-year
$3.3 million program jointly financed
by the IFC and the Federal Republic of
Austria’s Ministry of Finance. The
project is managed by the IFC and will
be addressing the financial, training,
consulting, and market needs of every
segment of the scrap metal, paper,
plastic and glass value-chains. The
main objective is to promote Small and
Medium Enterprise (SME) development
and, in the process, improve the lives
of thousands of families who make
their primary income by collecting scrap
materials, especially in Macedonia, Al-
bania, Bosnia & Herzegovina, and Serbia
& Montenegro, where IFC Advisory Ser-
vices-Southern Europe offices are lo-
cated.

The recycling industry has been se-
lected because of its strong growth
potential and strategic importance to
the economy and because the indus-
try has a deep value chain with a large
number of small and medium enter-
prises, and an even larger number of
individual scrap collectors in Southeast
Europe. The project is focusing on in-
dividual scrap collectors, SME scrap
yards and medium-sized and large
mills. By addressing the specific needs
at each of the three levels, the IFC

the area of CSR.

hopes to increase the capacity of small
scrap suppliers and Roma micro-enter-
prises, to improve operations, efficiency
and profitability of the recycling indus-
try. This is expected to result in an in-
crease in volume and an improvement
in the quality of scrap being collected
and delivered to the mills.

The Recycling Linkages Project will have
a positive environmental impact through
the enhancement of environmental
practices and general approach by local
individuals, companies and society to
energy, resources conservation and gen-
eral environmental consciousness.

Emerging Macedonia : How might
AmCham members collaborate with your
organization and your partners to promote
better business and societal relations?

Ms. Biljana Georgievska : The Recycling
Linkages Project provides technical as-
sistance to large companies, SMEs and
individual collectors that are active in the
recycling sector by providing: assistance
in the implementation of environmen-
tal laws regulating the industry; public
awareness campaigns to raise environ-
mental consciousness among different
stakeholders about the benefits of recy-
cling; mobilizing microfinance organiza-
tions to improve access to finance and
technical assistance to SMEs to improve

Ms. BILJANA GEORGIEVSKA
Country Project Manager
IFC-PEP SE Macedonia

The Recycling Linkages Project
International Finance
Corporation

Ulica Makedonija 9-11/111

1000 Skopje, Macedonia

Tel: (+389 2) 3223-306

Email: bgeorgievska@ifc.org
Website: www.ifc.org/pepse

their operations, profitability and pro-
ductivity.




AMCHAM BUSINESS FCRUM

STRATEGIES FOR
BUSINESS DEVELOPMENT

COSPONSORED WITH THE UNITED STATES EMBASSY SKOPJE

ON MARCH 27, 2007, DR. ROBERT J. BOLDIN AND MS. DEEIRAH HARVEY ADDRESSED AMCHAM
MEMBERS ABOUT STRATEGIES FOR BUSINESS DEVELOPMENT.

eborah Minor Harvey is
the founder of The Right
Source, a project
management, training
and organization
developmental consulting firm, and
has provided training and business
development support to primarily
women entrepreneurs through her
work with the Women'’s Self
Employment Project and the Women'’s
Business Development Center.
Ms. Harvey’'s remarks underscored the
importance of business planning that
is real and measurable as a key
ingredient of business development
success. Beyond company business
planning, employees must also focus
on their own personal growth.
Individuals should pay attention to
shifts in the marketplace in order align
their own goals with those of their
company and build competencies that
will enable them to grow in ways that
benefit their employers.
Dr. Robert Boldin is currently serving
as a Fulbright Scholar in Macedonia.
Since 1978, Dr. Boldin has taught
finance at Indiana University of
Pennsylvania and has provided
comprehensive management and
technical assistance to the small
business community through his work
with the Indiana County Small
Business Incubator, USAID, World
Bank and other consultancies.

Robert Boldin & Deborah Harvey

At the forum, Dr. Boldin shared his
experiences with small business
incubation and offered strategies for
how participants could take the next
steps with business growth including
methods for generating ideas,

operations planning, and strategies for
developing their existing business
through market penetration and
product development as well as
growth by new market development
and product diversification.

THE AMCHAM BUSINESS FCRUM 1S SPONSORED BY
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2006 ANNUAL REPORT &
2007/ MEMBERSHIP DIRECTORY

continuous support offered by the
United States Embassy Skopje. During
the year, AmCham partnered with the
US Embassy in five events and greatly
benefited from the active participation
of US Ambassador Gillian

Milovanovic , Michael Latham
(Economic Officer) and Arben Gega
(Commercial Specialist) throughout the
year. We look forward to our
continuing cooperation in 2007 and
beyond.

The 2007 AmCham Membership
Directoryis only the second directory
published by AmCham Macedonia—the

last was published in 2001. The
directory includes brief facts about
the Republic of Macedonia, useful
websites and addresses, a list of
American Chambers in Europe as
well as company descriptions and the
contact information of current
members in good standing at the
chamber.

Both the Membership Directory and
2006 Annual Report are available for
download free-of-charge in PDF
format from the AmCham website at
www .amcham.com.mk (in the
Publications Section).










Nikica Kusinikova: The goal of the Civil
Society Strengthening Project (CSSP) is
to make Macedonia’s civil society a
more effective, influential and perma-
nent partner alongside government
and businesses in shaping the
country’s present and future. One of
the ways CSSP does this is by imple-
menting a program that helps promote
resource diversification by introducing
models of local philanthropy and re-
source generation. Local philanthropy
provides a wide-range of domestic sup-
port for society, whether human (e.g.,
volunteering), in-kind, or financial sup-
port. The Center for Institutional De-
velopment (CIRa) is a partner of the
Institute for Sustainable

Communities, in the implementation
of CSSP. At CIRa we try to bring
NGOs and businesses together to
foster understanding and trust
between the two sectors.

Emerging Macedonia : CIRa found that

research on philanthropy in Macedonia
showed that more than 92 percent of in-
dividuals, 64 percent of NGOs and almost
all companies surveyed believe that the

CIRa work with and/or provide support to
companies who want to practice CSR?

Nikica Kusinikova : CIRa provides support
to companies in creating a systematic
approach to their corporate philanthropic
practices and in developing models for
community engagement through part-
nerships with NGOs. Most of the compa-
nies in Macedonia engage in philan-
thropic activities, however most of the
support goes to individuals and is rarely
based on strategic decisions. Thus, a lot
of resources are disbursed but the impact
on the community well-being remains
low. We counsel and guide companies
in taking a more focused and strategic
approach in their social engageme-
nt, integrating it into their overall CSR and
business practices. In the long run, this
approach is more beneficial to the com-
munity and it also produces more added
value for the company. We also encour-
age businesses to identify the NGOs as
their partners in this endeavor and see
them not solely as recipients of donations
but also as a valuable resource in their
CSR practices. CIRa can help companies
in establishing initial contact with a po-

business sector should play an active role tential NGO partners and facilitate the de-

in solving community problems. While
you primarily work with NGOs, how does

Zlatka Stamboliska-Popovska : This is
a new and the first regional project of
its type aimed at accelerating the imple-
mentation of CSR practices in new EU
Member States and in candidate coun-
tries: Bulgaria, Croatia, Hungary,
Lithuania, Macedonia, Poland, Slovak
Republic and Turkey. Business net-
works in Spain, UK and Germany will
also be involved in the Project by con-
tributing to the exchange of experience
and good CSR practices.

Our main objective within this Project
is to accelerate the implementation of
CSR practices, improving competitive-
ness and social cohesion. This is ex-
pected to be achieved by: mapping out
the CSR activities and actors through
the preparation of a baseline study;
identifying capacity gaps and areas
where support to both business and
the governments is needed; exchang-
ing information on experience and
good practices; encouraging joint CSR
activities; awareness raising and sup-
porting national stakeholders. A lot of
tools would be presented to compa-
nies, as well as possible economic in-
centives for company engagement in
CSR. The usage of CSR implementation
tools in specific circumstances and ex-
posing concrete CSR practices in other
countries will be presented, too.

Emerging Macedonia : In addition to
providing information that could be used
in your baseline study and exchanging

velopment of their cooperation that will
be a positive experience for both sides.

information on best practices, how might
AmCham members collaborate with you to
fulfill the objectives of your project and what
support might you provide members looking
for assistance in developing a CSR strategy?

Zlatka Stamboliska-Popovska : CSR rep-
resents business taking more direct re-
sponsibility for managing its social and
environmental impact, becoming more
openly accountable not simply to employ-
ees and their trade unions, but also to
wider ‘stakeholders’ including investors,
consumers, local communities, environ-
mental and other interest groups.
AmCham members are part of the busi-
ness community and at the beginning
they can share with other members their
social (such as the respect for workers’
rights, a fair wages policy, non-discrimi-
nation, and lifelong learning) and envi-
ronmental policies.

The further challenge for the members
of AmCham Macedonia is the process of
integrating CSR in business strategy.
Therefore, the project will support coop-
eration enhancement in CSR implemen-
tation, provide tools for the examination
of working conditions and conditions in
using natural resources; enable an ex-
change of experiences; provide technical
support for the preparation and publish-
ing of voluntary social and environmen-
tal reports; and support for members to
participate in collective action that can
contribute to better business and societal
relations. The development of a National

Ms. NIKICA KUSINIKOVA
Philanthropy Development Manager

Center for Institutional
Development (CIRa)
Dime Anicin 9

1000 Skopje, Macedonia
Tel: (+389 2) 3114-855

Fax: (+389 2) 3214-132
Email: nikicak@cira.org.mk
Website: www.cira.org.mk

Ms. ZLATKA STAMBOLISKA-

POPOVSKA

Project Manager

CSR & Global Compact Focal
Point, UNDP Macedonia
Dimitrije Cupovski 8

1000 Skopje, Macedonia

Tel: (+389 2) 3241-231

Email: zlatka.popovska@undp.org
Website: www.undp.org.mk

CSR Agenda is one of the main
achievements we want to fulfill and

this will only be possible with busi-

nesses joined and lobbying for certain

changes.




Ms. Irena Jakimova : The Growing Sus-
tainable Business for Poverty Reduc-
tion (GSB), as a UNDP initiative, seeks
to broker partnerships, which enable
the private sector to engage in specific
pro-poor investment projects that are
both commercially attractive and ad-
dress local development needs. The
initiative recognizes the critical contri-
bution of the private sector, large and
small, foreign and domestic, to poverty
reduction and growth. It facilitates and
promotes business-led enterprise solu-
tions to poverty in advancement of the
Millennium Development Goals. These
enterprise solutions should accelerate
and sustain access by the poor to
needed goods and services; and/or
employment and livelihood
opportunities.

GSB is envisioned to help foreign and
domestic companies to develop com-
mercially viable investment projects
that also benefit poor and people from
vulnerable groups. The main goal of
GSBiis to create pro-poor investments—
i.e. to increase the access of poor
people to the goods and services (or
income) they need—and/or to build or
strengthen small and medium enter-
prises in developing countries by en-
suring that they participate in the value
chains of global companies, for ex-
ample by sourcing inputs for their
products.

GSB is a regional UNDP initiative and
is implemented in Albania, Bosnia and

Herzegovina, Macedonia, Moldova,
Montenegro, Serbia and Turkey. It links
the regional investment opportunities,
thus making it more attractive for inves-
tors and opening opportunities for re-
gional replication. The ultimate goal of
this initiative is to identify and facilitate
a few successful projects that would
serve as best practice case studies for
future promotion of the idea of pro-poor
investment.

Emerging Macedonia : How might
AmCham members collaborate with your
organization and your partners to promote
better business and societal relations?

Ms. Irena Jakimova : The multi-stake-
holder nature of this initiative should
reduce the risks and transaction costs of
specific investment projects. The GSB
Broker identifies and facilitates new in-
vestment opportunities and manages
the local implementation of projects.
Companies that would enter into col-
laboration/partnership with GSB, could
have the assistance in the form of: 1)
co-funding for feasibility studies, which
assess the potential impact of a project
with respect to economic returns for the
company and contribution towards lo-
cal economic development; 2) introduc-
tions to and relationships with key local
& foreign partners, including govern-
ment, NGOs, business organizations,
donor organizations, etc.; 3) technical
assistanceand capacity building pro-
grams for local actors that might have

MS. IRENA JAKIMOVA
Investment Broker

Growing Sustainable Business
Initiative, UNDP Macedonia
Osma Udarna Brigada 2

1000 Skopje, Macedonia

Email: irena.jakimova@undp.org
Tel: (+389 2) 3249-542

Website: www.undp.org/business/
gsbh

stake in the investments (training tai-

lored to specific investments); 4) infor-
mation for additional access to finance;

and 5) outreach eventghat aim to tar-

get specific investors (from EU, South
East Europe) interested in the local
market.




Contact:

Aneta Stevkovska

Phone (+389 2) 3227 540
Website www.bauart.com.mk
Email: sato@bauart.com.mk

One bundle (5 courses) of Skill Soft
online training for a 1-month trial
period

Skill Soft online training courses are
powerful tools with comprehensive
E-learning content and technology
that enhance the effectiveness of
formal and informal learning. Skill
Soft offers 4,000 online courses,
1,200 certifications and 24x7 online
mentoring by more than 50 qualified
mentors through live chat and email.
Contact: Miranda Abazi

Phone: (+389 44) 356 251

Website: www.seeu.edu.mk

Email: seeu-bdc@seeu.edu.mk

20% off HR Human Touch
Program Services

30% off annual services contract
HR Human Touch Program:

Organizational re-structuring; salary
system & job evaluation; reward,
motivation and performance
management system; employee
satisfaction surveys; staff recruiting;
personal & career planning, etc.

Contact:

Biljana Acevska

Phone: (+389 2) 3109 802
Website: www.marketcom.cc
Email: marketcom@on.net.mk

5% off all hotel reservations
and ALITALIA air tickets

5% off organization of
conferences, events and
congresses

10% off BALDININI shoes

Contact:

Phone: (+389 2) 3118 602
Website: www.orfej.com.mk
Email: aranzmani@orfej.com.mk

25% off annual subscription prices
25% off advertising rates

Kapital Business Weekly is an
essential source of information for
successful decision making and
achieving outstanding results for
the Macedonian business
community. With a circulation of
5.000 copies and more than
3.000subscribers, the magazine
reaches almost 15.000 readers
every week.

Contact:

Gordana Mihajlovska

Phone: (+ 389 2) 3062 709
Website: www.kapital.com.mk
Email: mihajlovska@kapital.com.mk

5% off shipments to all destination

Federal Express - FedEx is a world’s
largest express transportation
company and first express courier
company certified worldwide.
Novelty in the FedEx world of
services is Overnight delivery. ltis
regular service and it means if you
send shipment before 12:30 pm, it
will be delivered next day:

Contact:

Natasa Krstevska Tosevska
Phone: (+389 2) 3111 116
Website: www.fedex.com/mk
Email: sales@fedex.com.mk
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NON-MEMBER-TO-AMCHAM MEMBER

BLUE CAFE

Coffee bar

10% off services

Plostad Makedonija, Skopje
Phone: (+389 2) 3123 355
Website: www.bluecafe.com.mk

KRIGLA

Traditional and
international cuisine

10% off dining,
special events & catering

Kliment Ohridski 18, Skopje
Phone: (+389 2) 3117 869

PUCCINI
National and International cuisine

15% off dining,
special events & catering

Plostad Makedonija bb, Skopje
Phone: (+389 2) 3217 282

TIGLIO LIPA
Italian cuisine

10% off dining,
special events & catering

Slavka Nedic 15, Skopje
Phone: (+389 2) 3124 073

NANA

Wine restaurant and bar

20% off dining

Macedonia Square, Ristic Palace, Skopje
Phone: (+389 2) 3214 630

Website: www.restorannana.com.mk

BOMBAY
Indian cuisine
10% off dining
15% off catering

llindenska bb, Skopje
Phone: (+389 2) 3067 373
Website: www.bombay.com.mk

LIRA

Macedonian and
international cuisine

10% off dining,
special events & catering

Nikola Tesla 11, Skopje
Phone: (+389 2) 3061 726

TAVERNA
TOSKANA & PAPARAZZI

Italian cuisine

10% off dining

Ivo Lola Ribar 72, Skopje
Phone: (+389 70) 581 019

TREND CLUB
Lounge bar and restaurant
10% off dining

Nikola Vapcarov 2, Skopje
Phone: (+389 2) 3123 425

AS TENNIS CLUB

10% off tennis courts

Bul. Avnoj bb, Skopje
Phone: (+389 2) 2403 116

DAY AND NIGHT

Macedonian and international
cuisine

10% off dining & special events
Skupi 1, Skopje

Phone: (+389 2) 3096 096
Website: www.deninok.com.mk

NOBU SUSHI BAR
Traditional Japanese cuisine

10% off dining

Leninova 29, Skopje
Phone: (+ 389 2) 3121 123
Website: www.nobu.com.mk

TERESA

Traditional and
international cuisine

10% off dining & special events

Makedonija St., Skopje
Phone: (+389 2) 323 0507

URANIJA
National and international cuisine

10% off dining,
special events & catering

Gradski park bb, Skopje
Phone: (+389 2) 3121 014
Website: www.uranija.com.mk

ABC TENNIS CLUB

Tennis courts, bar, summer terrace
10% off tennis courts (May-Oct) and
coffee bar

llindenska bb, Skopje
Phone: (+389 2) 3063 622

TCC PLAZA WELLNESS CENTER

Swimming pool, saunas and fithess center

SQUASH CENTRE

Squash courts, fitness center, coffee bar

10% off Wellness Center membership 30% off squash court
10% off 1-year, 6 and 3 months memberships
20% off fitness monthly membership

Phone: (+389 2) 3227 077; Website: www.squash.comkn

Vasil Glavinov 12, 1000 Skopje
Phone: (+ 389 2) 3111 807; Website: www.tccplaza.oo
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Carnival tradition

for centuries

The Strumica Carnival has a
tradition lasting for centuries and it
was described by the travel book
author Elija Chelebija in 1670 in the
following way: “I came to a town,
laid around one high hill and saw
that very night people in masks
running from house to house
laughing, screaming and singing”. It
is believed that what Chelebija saw
was actually today’s carnival.
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More efforts were put in the
carnival organization from
1960 onward and, since then,
it has attracted greater number
of people coming for this
purpose to the Strumica Town
Square. It involves individuals,
groups of citizens, adults,
students and companies both
from Strumica and the other
towns in the country. The
tradition of wearing old pagan
masks has been preserved and
new ones are being made as
well.

The Strumica carnival has
been expanding from 1990
onward and in addition to
attracting citizens from our
towns, it also attracts
participants from the other
Balkan countries. As an old
and consistent event, the
Macedonian Strumica Carnival
was admitted in the World
Carnival Organization, i.e. in
the International Association
of World Carnival Cities in
1994,

Even before Christ, the

Macedonians in the region as

pagans were polytheists (i.e.
believed in more than one
god). As such, following the
long and cold winter, with the
arrival of spring and as the day
became longer and warmer,
they organized carnivals,
dressed in leather with horns
on their heads and bells
around their waists, sang
songs to sent away the bad
ghosts, went from house to
house and celebrated the Sun
and the spring. These customs

were continued at the Czar's

Towers in Strumica which are
rising above the town, with the
belief that customs, songs and
dances will bring them closer
to the Sun and the Gods.

In addition to the Strumica
carnival, in Macedonia there is
a wide range of carnivals
starting from New Year
onward. These include the
carnival ceremonies of
Vevcani, Prilep, Mislisevo and
the Tikves carnival.

Verica Jordanova

photos: www.strumickikarneval.com
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inward processing procedure is based
upon the assessment of particular
economic conditions and the existence
of adequate control mechanisms by
the customs authorities.

The Customs Law also introduces
some beneficial regulations related to
the customs warehousing regime,
including repeal of the one-year
maximum term during which goods
are required to remain under bond.
Instead, the maximum term prescribed
for application of the temporary
admission regime has been extended
from one to two years. The scope of
goods, for which temporary admission
with full exemption from customs
duties is applied, has been extended to
include means of transport, medical
equipment, and other product areas.
The Customs Law provides detailed
regulations of the transit procedure by
further introducing particular
declaration formalities (e.g., TIR carnet,
ATA carnet), as well as for the
possibility of establishing a single or
comprehensive guarantee.
Simplification giving right to a partial

llenges

incomplete declaration and local
clearance) especially for inward
processing, import and export regimes.
There are also detailed rules applicable
to the guarantee of customs debt,
including the opportunity to provide
common guarantees. Upon a customs
debtor’s discretion the guarantee may
be in the form of a deposit or a bank
guarantee (subject to satisfying certain
conditions).

Changes Regarding the
Status of a Declarant and

Customs Representation

The Customs Law stipulates that the
declarant of record should only be a
local person (with minor exceptions)
who is in a position to disclose all
relevant documentation and to
present the goods before the customs
authorities.

There are also provisions for direct and
indirect representation to be
performed by duly-authorized legal
entities acting as customs agents. Any
business person, acting as a
representative must disclose the

Under

toms Regime

or full exemption from guarantee is
granted to persons who have obtained
specific permission.

Significant changes, in compliance
with respective EU regulations, have
been made in respect of the
establishment and functioning of
Technological and Industrial
Development Zones (see TIDZ Law
below for further details). The concept
of free warehouses is also introduced
into Macedonian legislation. The
provisions regulating the status of
customs zones have been repealed.
A number of beneficial changes have
been introduced with respect to
customs formalities. For example, the
term for obtaining customs-approved
treatment or use for the goods after
the submission of a summary
declaration has been extended from
three to 20 days.

New regulations under the Customs
Law also introduce conditions for the
practical implementation of simplified
procedures (simplified declaration,

relevant mandate to the customs
authorities. In the case of indirect
representation (e.g., a business person
acting in his own name but for the
account of a third person) the
legislation provides for joint liability in
respect of any customs duties
incurred.

Binding Statements of the

Customs Authorities

The Customs Law provides detailed
regulations on the conditions
applicable to the authorization
procedure of customs agents and the
licensing of staff, in addition to
comprehensive rules applicable to the
issuing of binding statements for the
tariff classification of particular goods.
The term for which the statement is
valid has been extended from one to
three years (with the possibility for a
six-month extension under prescribed
conditions).

A new feature, under the Customs
Law, is the possibility of obtaining

binding origin
statements for
specific goods,
which can
have an
impact upon
determining
the
predictability
of preferential
or non-
preferential
tariff
treatment.

Preferen-
tial Tariff Treatment and

Customs Duty Relief

The scope by which goods are relieved
from customs duties is further detailed
and broadened for both individuals
and businesses.

Subject to the Customs Law, the term
during which returned goods are
allowed to benefit for an exemption
from customs duty, subject to
prescribed conditions, is extended
from two to three years.

The Customs Law also provides for the
suspension of customs duties where
certain raw materials or components
cannot sufficiently supply the needs of
local production. The opportunity to
benefit from reduced/zero customs
duties may be allowed for a given
term and/or for a particular quantity of
goods. Such preferential tariff
treatment is granted following the
implementation of specific procedures
to be initiated before the Minister of
Economy.

Further detailed regulations are
provided for the preferential tariff
treatment of goods (e.g., reduced/zero
customs duties) related to the end-use
of products.

Law on Technological and
Industrial Development
Zones (“TIDZ Law”)

The TIDZ law came into effect on
February 1, 2007, and replaced the
Free Economic Zone Law. The TIDZ
law provides that an investor in the
zone is generally eligible to customs
duty exemption in accordance with the
Customs Law. However, some
differences in treatment may arise
under the TIDZ law provision which
governs certain areas of customs. In
this regard, a TIDZ investor will be
exempt from the requirement of
submitting a guarantee as a security
on a prospective customs debt.

The exemption will apply in those
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cases where the TIDZ investor
undertakes production activities, IT-
related activities (e.g., software
development, hardware assembly,
digital recording or computer chip
manufacture), scientific research,
production processes employing high-
level environmental standards, and
services directly related to the import
of goods not intended for final
consumption in the country.

Another area where customs is
regulated differently under the TIDZ
law, relates to goods which are used
as equipment. In this case, any
customs debt arising either from the
release of equipment into free
circulation or withdrawal of any
operational temporary export
procedure would not be payable until
such equipment has been removed
from the zone.

As an exception to this rule, any
equipment that remains in the TIDZ
for a period of five years and one day
will be exempt from liability to the
customs duty. Equipment is also
understood to include spare parts,
tools and instruments used for the
maintenance of equipment. Office-
related equipment and motor vehicles
are excluded from the customs
exemption on equipment.

Lastly, the customs debt is determined
in accordance with the market value of
the equipment at the time of entry into
the zone. However, no interest is
payable as a penalty on overdue
payment during this period.

Central Europe Free Trade

Agreement

On August 24, 2006, the Republic of
Macedonia became a member of the
Central European Free Trade Agreement
(CEFTA) which included Macedonia, Ro-
mania, Bulgaria and Croatia. However,
the accession of Bulgaria and Romania
to the European Union on January 1,
2007, has meant that the custom rates
prescribed for goods imported from these
countries will be those falling under the
Stabilization and Association Agreement
between the Republic of Macedonia and
the European Union, which became ef-
fective at the end of 2001.

Conclusion

The Customs Law has brought
substantial improvements to the
facilitation of procedures and the
provision of relief from customs duties
with respect to the importation and
export of goods. As a result,
prospective foreign investors and
established-domestic businesses can

also benefit from enhanced certainty
in the treatment of customs
procedures and liabilities vis-a-vis the
customs authorities.

Lastly, the Customs Law presents
businesses with a broad scope of
possibilities for customs planning
including relief from, reduction and/or
deferral of customs duties. In this
regard, businesses should examine
the opportunity for customs relief
under inward and outward processing,
returned goods, as well as customs
minimisation arising from special
import regimes including bonded
warehouses and customs-free zones.
Furthermore, by minimising the costs
of compliance, avoiding the risk of
seizure of goods and incurrence of
penalties, in relation to customs
duties, businesses should be able to
maximise profitability and improve
cash-flow.

Bob Savic

The information contained herein is of a
general nature only and should not be relied
upon for the purposes of undertaking any
actions or activities. Readers are advised to
seek professional guidance with respect to their
unique circumstances before acting upon any
of the material published within this article.
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What are your goals in 2007 and the objectives in

a short term period?
After achieving one of the main goals of the “Inves tin
Macedonia” campaign of raising the brand awareness of the
country as a business and investment destination, w e want to
capitalize on the fact that Macedonia will get on the radar sc reen
of companies and company executives when evaluating  this
region for their future investments. In a joint eff ort with the FDI
Ministers, we want to bring in as many companies as possible to
see the opportunities in Macedonia on the ground an d offer a
destination for their investment. The investment de cision making
process is usually a long one, lasting two years on average for
large multinationals, but I believe that the initia | interest of several
investors and the companies that are close to annou ncing
investment decisions will attract more executives t o actively think
about Macedonia and evaluate it quicker. Some of th ese
companies will extend their suppliers base to inclu de local firms,
but some of them will need services that they have global
contracts for, thus this might bring in additional investment
on its own.

Tell us more about your profesional background and  your work

experience?
Before coming back to Macedonia to head Invest Mace donia, |
had spent the last 17 years in the US. | have BS an d MS degrees in
Mechanical engineering from the Rochester Institute of
Technology, as well as an MBA from the Harvard Busi ness School.
| started my work career at General Electric as a d esign engineer,
and proceeded as Project Manager and a Black Belt — Six Sigma
specialist. As a consultant at McKinsey, | worked mainly on the
early stages of outsourcing IT services to India. | worked as an
internet company executive just before and as the i nternet bubble
burst, and this led to moving to the Media and Ente rtainment
industry where | managed some of the world’s pre-em inent artists
and musicians. Most recently, | was a co-founder of a 3G phone
digital distribution company and a marketing consul tant for BAT —
Japan.

What was the challenge to accept this position?
The fact that an opportunity was presented to Maced onians living
abroad to help the country strive for economic deve lopment after
16 years of economic stagnation was one of the main  factors that
motivated me to choose this change in career path. | believe that
the best way | can help in this position is not onl y by utilizing my
personal contacts, knowledge and experience, but al so by
transferring all of these as well as a new work app roach and
attitude to as many people as possible in Macedonia . Although |
have lived abroad for quite a long time, | have bee n in contact
with numerous people living and working in Macedoni a and it is
evident that a lot can be improved in the way thing s are being
done with regards to the initiative, standards and  striving for
excellence. | have often come to Macedonia and have been
disappointed with the poor condition of the environ ment and the
bad picture that the numerous imperfections since t he arrival to
the country can do even to a Macedonian, let alone to a
foreigner. | am not saying we should be especially servile to
foreigners or change a lot, but we need to learn th at by being
polite, keeping the country clean, and not litter, we can do an
immediate improvement to the picture of Macedoniaa s a whole.

Verica Jordanova




HOW DID YOU DECIDE TO COME BACK TO MACEDONIA
FOR A GOVERNMENT POSITION?
To be honest this wasn’t an easy decision. | had to factor in

many things, mainly my family. How would this move  affect
their lives? Will my new position put them in publi ¢
scrutiny? How will my wife and daughter adjust? The other
aspect was leaving my home and career at Microsoft. In the

end, without the support from my immediate family |
couldn’t do this job.

WHAT IS YOUR PERSONAL CHALLENGE AND YOUR
VISION FOR YOUR CURRENT POSITION?
My challenge is to achieve something that has never been
achieved in Macedonia before: to put Macedoniaont he
map of global manufacturing and service companies,
ensure they have successful investments in Macedoni a and
create a lasting environment that ultimately brings  jobs,
prosperity and a bright future to Macedonians.

WHAT DO YOU EXPECT TO ACHIEVE?
My goals are clear and easily measurable. We are ra ising
awareness of investment opportunities in Macedonia,
specifically in the manufacturing and service secto rs. We
work with investors to develop concrete projects fo r
Macedonia, and help them make a decision to initiat e

investments in Macedonia. In the next 12-18 months, | hope
to double the amount of FDI in Macedonia and signif icantly
increase the pipeline of projects in the evaluation stage. |

think that as a country on the edge of the EU, we o ffer
significant benefits in terms of available labor, u nbeatable
fiscal package and macroeconomic flexibility that f oreign
companies would be remiss not to explore. Specifica lly, |
think that our depth in new technical graduates and  the
manufacturing tradition from the former Yugoslavia, when
combined with managerial talent and

politician in the 1930s and 1940s. In addition to

being the head of the opposition party in Parliamen t,
he also represented Macedonia in the Federal
Parliament in Belgrade as a Senator, and he was a
signer of the ASNOM convention. Finally, after the
dust settled from the devastating 1963 earthquake, it
was determined that the buildings and infrastructur e
objects remaining standing all had one thing in
common: they had all been built to be earthquake-
proof by my grandfather’s civil engineering firm.

HOW DID YOU DECIDE TO COME BACK TO

MACEDONIA FOR A GOVERNMENT POSITION?
I did not have much time to decide. Prime Minister -
designate Gruevski called me on 6 August 2006 and |
had to be in Skopje two weeks later! His call
followed weeks of speculations in the newspapers, s o
| knew that such a call from him might have been
possible — but it is quite another matter to actual ly
receive such a call!l The decision itself was relat ively
easy because the offer came at the right time form e.

WHAT IS YOUR PERSONAL CHALLENGE AND

YOUR VISION FOR YOUR CURRENT POSITION?
My personal challenge is to meet the enormously
high expectations of the people in as short a time
period as possible while maintaining my health. To
do this, | have tried to carve out 1 hour aday to goto
the gym and to work about 95 hours a week in
addition. Anyway who thinks this is fun or relaxin g
work is mostcordially invited to spend one week in
my footsteps as my intern and they will quickly see
how unrelenting the work pace is. | refer, of cour se,
to those journalists and parliamentarians who think
that such work is easy.
My vision is to make the Republic of Macedonia the
“Singapore of Europe.” We are a small country, at the
crossroads of major East/West and North/South
roads, with the increasing promise of a multiethnic
society, with free economic zones, and free trade
agreements with 40 countries stretching from Icelan d
to Turkey representing 650 million people. So, |
submit that we have the basic elements in place and
with a lot of hard work over the next 20-30 years, we
will succeed in realizing this vision.

technology investment from foreign
companies, provides speed in investment
realization that’s getting harder and harder
to materialize in the new EU member states.

YOU COME FROM THE STATES WHICH
HAS A LARGE MACEDONIAN
COMMUNITY. FROM YOUR
EXPERIENCE, DO YOU THINK THEY GET

Deloitte

Delivering the Deloitte difference

ENOUGH INFORMATION ON THE
SITUATION IN MACEDONIA,
PARTICULARLY THE ECONOMIC
SITUATION?
Itis hard to say. | think most of the
Macedonians | knew were more concerned
with the political situation and were eager to
be more involved in shaping Macedonia’s
destiny. Frankly, the moves that this
Government has made in bringing
Macedonians to serve in the Government

In today’s complex business world, it takes a team with knowledge in
many areas to do the job right. Deloitte in Macedonia has the experience
across multiple disciplines meaning that we deliver the right combination
that helps companies protect and grow their businesses.

Deloitte DOOEL Skopje
Mitropolit Teodosij Gologanov 28
1000 Skopje

Republic of Macedonia

Tel: +389 23 11 13 00

Fax: +389 23 11 95 44

Audit.Tax.Consulting . Financial Advisory.
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WHAT DO YOU EXPECT
TO ACHIEVE?
Our primary mission is to attract
companies to establish manufacturing
or assembly operations in Macedonia
principally for export (80%). These
are called Greenfield Investments. In
doing this, we accomplish two goals:
Decreasing unemployment and
increasing our exports (decreasing the
trade deficit). Once these two
elements are at more reasonable
levels, our economic growth will really
accelerate.

YOU COME FROM THE STATES
WHICH HAS A LARGE MACEDONIAN
COMMUNITY. FROM YOUR
EXPERIENCE, DO YOU THINK THEY
GET ENOUGH INFORMATION
ABOUT THE SITUATION IN
MACEDONIA, PARTICULARLY THE
ECONOMIC SITUATION?

They need more sources and more
timely and accurate sources. This is
especially true of those people who
do not have Internet access.

DO THEY HAVE ANY INTEREST
IN INVESTING IN MACEDONIA?
There’s always interest from the Macedonian communi ty in

investing in Macedonia. Some Macedonians without a Iot of
financial capital would like to invest their human  capital in
job opportunities, very similar to the opportunity | have

here. While others are eager to find ways to contri bute
actual financial capital in investments.

WHAT IS YOUR WORKING METHODOLOGY? COULD
YOU EXPLAIN THE APPROACH YOU ARE USING WITH
THE POTENTIAL INVESTORS IN THE COUNTRY?
The best way to describe our approach is simple and
We take our approach through three steps: analyze,

logical.

present, follow-up. We select our target companies through

in-depth analysis of our potential and their needs. Then we
arrange meetings with the top decision makers inth ose
companies where we learn about their business outlo ok,
investment decision factors, and present our case. After that
it is important to follow-up on their questions in  order to
build a healthy working relationship. You have to

understand, making a Greenfield investment in a new
country is not like buying a car. It takes alongt ime to make
a decision based on many factors, comparisons and d ue
diligence. That's why it's important for us establi sh this
relationship and provide thorough follow-up. Once t hey
decide to visit, we arrange for a VIP investment to ur and
things develop from there. The important thingist o be
honest about our potential and to let them know tha  t our

6
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job doesn’t stop until they are fully operational i n Macedonia.
We try to avoid disappointments and dissatisfied in vestors.

HOW DO YOU BALANCE YOUR PROFESSIONAL AND
PERSONAL LIFE?
With so much time and effort on my professional mis  sion, it's
important for me to spend as much quality time with ~ my family
ass possible. In addition, when time allows, | focu s on sports,
such as running, squash, snowboarding, basketball o r soccer.

WAS IT DIFFICULT TO ADJUST TO THE MACEDONIAN WAY

OF LIVING?
No, not at all. | was born and raised here so | had a level of
expectation about how things are done. It's importa ntto
understand how things work in Macedonia and approac h it
with an American way of solving problems and gettin g things
done. We are not trying to boil the ocean and solve all
problems at once, just focus on what we can accompl ish and
motivate people. | find that people here are hard-w orking,
enthusiastic and like challenges. It all depends on how well
they are managed and what goals they have in front  of them.

DO YOU HAVE ANYTHING ELSE TO ADD?
| have to say that I'm very happy with the team tha t | have
built over the past few months. They have shown tre mendous
enthusiasm, motivation and cooperation. You really have to
understand our challenge to appreciate their work.  Our job in
serving investors requires cooperation at many leve Is of the
Government Ministries and Agencies, especially sinc e we don’t
have any legal mandates. We are quite happy with th e follow-
up that we have with many of these agencies, such a s, the
Land Registry, Ministry of Transport, Economy, Dire ction of Free
Zones, etc., and expect to see continued such coope ration.

Verica Jordanova

DO THEY HAVE ANY INTEREST IN

INVESTING IN MACEDONIA?
The members of the diaspora? Yes! They have
been waiting for a chance such as the one
represented by our current government to
come back. | have met with many people from
the Diaspora from Australia, USA, and Canada
who are eager to help and invest.

WHAT IS YOUR WORKING METHODOL-
OGY, EXPLAIN US THE APPROACH TO THE
POTENTIAL INVESTORS IN THE COUNTRY?
The Prime Minister has asked Minister Samak
and | myself to focus on certain sectors.
We have also been assigned 10 countries
each. Atthe end of a 5-month period
(mid-June), we are to have met with 150
companies each (15 companies per country).
| am on schedule to do this.

HOW DO YOU BALANCE YOUR
PROFESSIONAL AND PERSONAL LIFE?
| have no personal life. However, | knew this
would be the sacrifice that | would have to make
for this job and for now | have no regrets.

WAS IT DIFFICULT TO ADJUST TO THE
MACEDONIAN WAY OF LIVING?
Easy. | made 27 trips to Macedonia from
March 1992 to November of 2002, so | had
plenty of opportunities to understand the
culture before moving here in August of 2006.

jon




