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MILE JANAKIEVSKI

Minister of Transport and
Communications

We will
liberalize
fixed
elephone
services

by June

What are the recent activities of

the Government in the area of

telecommunications?
The Ministry of Transport and
Communications is intensively
working on realizing the Government
Program for speedier liberalization of
the electronic communications
market.
The launching of the public call for
allocating radiofrequencies for new
mobile operators is the last in line of
the activities related to
telecommunications, the aim of which
is to attract foreign investors and
lower the prices of mobile telephone
services for consumers. All
companies interested in entering the
market of mobile telephone services
in the Republic of Macedonia that
fulfill the set criteria, can respond to
the ongoing tender. The
Government’s priority is cheaper
prices for telephone services. This is
the context for the activities related to
the proposed new interconnection
agreement, which would create
realistic conditions for faster
liberalization of the electronic
communications market.
The amendments to the Law on
Electronic Communications passed
recently propose that the Agency
report to the Government on its
annual operations also include an
audit report conducted by an outside
independent auditor, with the aim of
strengthening the accountability of
the Commission members and
obtaining a realistic picture of the
financial operations of this regulatory
body in that period.
These changes to the Law are also
designed to amend and outline the
provisions that regulate the
conditions for dismissal of the
President and the members of the
Commission, as well as the conditions
for the appointment of the Agency
Director. The aim is to secure greater
accountability of the work of the
President and the Commission
Members, as well as to detail in more
precise terms, the conditions for
selection of the candidate for Director
of the Agency.
The changes and amendments will
assure greater competency and
professionalism of the President and
Commission Members because they
will be held fully accountable, and will
secure more transparent and more
liberal conditions for selecting the
candidate for Director of the Agency.
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What is happening in the fixed
telephone services sector? Will the
market finally be liberalized—a
point of criticism by all
international organizations?
The liberalization of the mobile and
fixed telephone services according to
the recommendations of the
European Union is essential for the
Republic of Macedonia. For the
purpose of achieving faster
liberalization of the fixed telephone
services market, the existing Law on
Electronic Communications makes it
possible for all interested companies
to conclude interconnection
agreements with the incumbent fixed
telephone operator. This agreement
enables alternative service providers
to be competitive in the market for
fixed telephone services, in both
national and international traffic. The
new interconnection agreement,
which should be finalized by the end
of 2006, will create realistic
conditions for faster liberalization of
the electronic communications
market.

How do you respond to criticism
that the formal and legal
liberalization has not become a
reality in everyday life? What will
you do about it?
Following the adoption of the Law on
Electronic Communications in February
2005, which should have been the step-
ping stone for all other acts that would
have facilitated this liberalization, things
came to a stand still. It is a fact that
concrete steps that will facilitate real lib-
eralization of the telecommunications
market have not been taken so far.
Only two months after it assumed
power, the Government passed a Deci-
sion for a third mobile operator and
proposed that the Agency for Electronic
Communications launch a public call for
a third mobile operator, which it did.
On order to attract an operator with
good standing, to reduce the prices of
mobile telephone services and to
liberalize mobile telephone services,
we gave recommendations to the
Agency for criteria to selecti a most-
favorable bidder. The tender for a
third mobile operator, the
coordination of the concession
agreements of the existing fixed and
the two mobile telephone operators
with the current legal regulations, as
well as the activities for the new
interconnection agreement, are all
steps for creating the conditions for
speedier liberalization of the

telecommunication market.

| anticipate that by June the fixed
telephone service market will be
liberalized, just as the mobile
telephone services market.

When do you expect Macedonia to

get its third mobile operator and

what will this achieve?
January 25 is the deadline for bid
submissions by interested companies
to the public call for allocation of
frequencies for a third mobile
operater. The public opening of the
bids must take place no later than
January 31 In order for the new
mobile provider to become
operational, the Agency for Electronic
Communications must prepare and
pass the relevant by-law for number
portability between mobile operators.
In order to achieve full liberalization
of the electronic communications
market and to eliminate all existing
obstacles to that end—and number
portability is an obstacle for the entry
of a third mobile operator—the
Government recommended that the
Agency render number portability
almost operational prior to the start of
operations of the third mobile
provider. This is also a legal
obligation of the Agency.
In any event, a third mobile operator
will be part of our reality this year.

As Minister of Transport, how do

you view the telecommunications

market three years from now?
Indisputably, Macedonia must achieve
the development level of European
telecommunications markets, because
this is one of the conditions for our EU
integration. Moreover, the growth of
our economy also depends to a large
extent on the growth of information
technology. The goals are defined and
we have a strategy. What remains is
to put it to work in the upcoming
period.

You announced ambitious projects
in the IT sector. Tell us something
more concrete about these
planned activities. How do you
plan to improve e-government
services? How will you stimulate
the growth of this sector, which
currently has the highest annual
growth rate?

A contemporary information society

presumes legal regulations

coordinated with the Recommenda-

tions and the Directives of the

European Union.

In that context, the Government

Program foresees two very important
and significant initiatives in the
overall reforms related to the
information society. On the one
hand, there is the adoption of a Law
on Information Society and on the
other, is the establishment of a
Ministry for Information Technologies,
which will implement a series of IT
development projects.

The new Law on Information Society
is designed to stimulate the intensive
application of information and
communication technologies in the
economy, education, culture and
health, as well as improve the
functioning of central and local
authorities on the basis of efficient,
transparent and participative
principles.

The growth of the economy to a large
extent depends on the education of
people, especially their IT education.
IT development in Macedonia and the
country’s adjustment to contemporary
information trends will not only
contribute substantially to job
creation and the growth of the
economy, but it will also contribute to
increasing foreign investment. The
Government is committed to applying
contemporary information
technologies and systems as soon as
possible as this will speed up
economic growth and approximation
to European IT operative standards.
The electronic allocation of CEMT
permits is one of the steps towards
modernization and application of
contemporary operative systems that
benefit from IT systems. The
Government decision to have its
employees receive their salaries
through debit cards is also in the spirit
of the modern European economies
that are actively using information
technology.

In order to overcome the current state
of the information technology
situation, we will invest in creating an
IT labor force that will correspond to
the needs of a contemporary market
economy and in increasing the
percentage of the Internet users by
implementing massive computer
training. By the end of 2007,
following the Government program, a
whole range of projects will have
been realized that will bring about a
positive change of the IT scene in our
country.

To do this, we are actively working to
secure a large number of computers
that will be awarded to schools, free-
of-charge. Some computers will be
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intended for the general population, which will also be a
substantial step forward in the IT sphere.

| can conclude by saying that the Republic of Maced onia
has a strategy for advancing the information societ y, and
that the next step is to implement it. | am deeply confident
that it will be realized, and that the internationa |
community will be our partner in this strategy.

Can you briefly bring us up-to-date on the other

activities of your Ministry?
The Ministry of Transport and Communications is foc using
on implementing capital priority projects, in accor dance
with the Government Program. This includes the
construction of Corridors Eight and Ten, liberaliza tion of
the electronic communications market, transformation of
Macedonian Railways, modernization of the two airpo  rts
and housing construction. The procedures for all of these
capital projects have already been initiated. We a re also
actively working on the harmonization of our nation  al
legislation with that of the EU in the area of Tran sport and
Communications.
We have launched a tender for the selection of a
consultancy team, which would prepare procedures fo r
awarding the concession of Macedonia’s road
infrastructure. The consultants will define the foc us of the
concession, prepare the tender documentation, anima te
future concessionaires and prepare a draft concessi on
agreement.
For Corridor Eight, we expect substantial support f rom
Italy, which already has been very supportive inth e
contractual process. At a coordination meeting wit h the
Government in November, we reached a concrete
agreement on the preparation and realization of pro ject
activities related to Corridor Ten. The Greek Government
(within the Project for Reconstruction of the Balka ns
framework) and the European Commission (within the  IPA
funds framework), undertook the obligation to secur e the
necessary financial obligations. The European Inve stment
Bank and the European Bank for Reconstruction and
Development also voiced their readiness to particip ate.
We also issued a public call for engaging a consult ancy
team to prepare a study for the modernization of th e two
airports; prepare the tender documentation and the criteria
for assessment of the bids; and engage future domestic
and foreign international investors. We expect Mac edonia
will have modern airports in 2008.
We have also launched a tender for a third mobile
operator that will increase competition in mobile
telephone services, which in turn means lower costs for
consumers.
| can also inform you that the preparation for the
separation of the public enterprise Macedonian Rail ways
will soon follow, after which we will propose that  the
Government pass the necessary decisions to split th e
Macedonian Railways into a public enterprise includ ing
“Railway Infrastructure” and a shareholding company
“Transport.” The process will be transparent and p otential
investors will be sought through international tend ers.
Thus, we will improve quality, since there will be  more
offers—both domestic as well as foreign—to choose from.
We will try to make this process as quick as possib le,
because the Republic of Macedonia needs fast and re liable
railway transport.
During 2007-2009, the Ministry of Transport and
Communications will also begin construction of soci al

housing—apartments from 35m2 to 24m2—that will be
leased to indivuals with low incomes. We are conti nuing
to bring order in the sphere of urban planning and  civil
construction and every two weeks we inform the
Government of our progress.

Verica Jordanova

6
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MACEDONIAN GOVERMENT

PROMISESREAL

TELECOMMUNICATIONS
MARKET LIBERALIZATION IN 20071

e Government has ambitious plans to
achieve real liberalization of the
telecommunications market in 2007.

Recently, the Electronic Communications
Agency opened a tender for a third mobile
operator. Domestic and foreign companies
with at least two million public mobile
communication services users and annual incomes of more
than 300 million euros in the previous two years we re
eligible to bid for the tender. The selection crite ria were the
service price, the one-time five million euro fee f or receiving
the approval to use radiofrequencies and company
standing. The provider will be required to reach 90 %
coverage in four years.
The Government also plans to announce a second fixe d
operator. New interconnection agreements were recen tly
signed between On.net, one of the largest Internet providers
in the country, Cosmofon and Makedonski Telekomunik acii
(MT), under the existing MT pricelist. After the si gning, Mr.
Predrag Cemerigik, the head of On.net, announced th at his
company had essentially signed a virtual liberaliza tion
agreement, since high MT service prices mean that O n.net

does not really know when they can enter the local
fixed telephone services market. A number of cable
operators, along with fifty companies that want to
provide fixed telephone services, such as MEPSO,
Macedonian Railways and OKTA Refinery, are also
registered with the Electronic Communications Agenc .
Although currently a number of companies are offeri ng
more competitive prices for telephone services for
international calls, the monopoly of local and long
distance calls is still strongly held by MT.
Can we talk about a liberalized Macedonian
telecommunications market? What is the market's
potential and what'’s currently being offered? The
directors of some of the biggest players in the
telecommunications market provide us with their
perspectives on these critical issues: Mr. Attila Szendrei ,
Chief Executive Director of Makedonski
Telekomunikacii; Mr. Stefanos Oktapodas , CEO of
Cosmofon; Mr. Rubin Zareski , Executive Director of
T-Mobile Macedonia and Mr. Predrag Cemerigik ,
Executive Director of On.net.

PETRE DIMITROV
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CAN ONE SAY THAT THE TELECOMMUNICATIONS
MARKET (FIXED AND MOBILE TELEPHONE SERVICES,

INTERNET SERVICES) IN MACEDONIA IS LIBERALIZED?

ATTILA SZENDREL! Of course one can say that the
telecommunications market in Macedonia is liberaliz ed —in
all of its segments. In fact, the Internet marketi n Macedonia
was liberalized eight years ago, which led to the e mergence
and development of a number of Internet service pro viders
which are still powerful players on the market. The se
Internet service providers, together with some cabl e TV
operators, have a substantial share of the market o f
broadband services in the country, exceeding 50%. T hese
Internet service providers are also active on the

narrowband Internet, together with MT. The segments  of
system integration and the IT industry have been op erating
in a competitive business environment for a number  of

years now, which has also contributed to their grow th,
notwithstanding the need for further investment.

The liberalization of the fixed telephone services market has
become a reality after the expiration of the exclus ive
monopolistic rights of MT on 31 December, 2004. In
2005, the adoption of the Law on Electronic
Communications — prepared in accordance with the
regulatory framework of the EU — established the le gal
framework for now to liberalize the market of fixed
telephone services, focusing on imposing required
obligations on the incumbent operator. As a result
prepared a Referent Offer for Interconnection and
Unbundled Access. Both offers were approved by the
Agency for Electronic Communication at the beginnin g and
in the course of 2006, respectfully.

As you perhaps know, on November 15, 2006, MT and
On.net concluded the first Interconnection Agreemen t,

March

, MT

between MT and an alternative operator, on the basi s of
the approved Referent Offer for Interconnection. The
second such agreement is in the final phase of sign ing.
The services offered by the competition will be ava ilable
to MT subscribers most probably at the very onset o f
2007, through the service of operator selection.

As for the mobile telephone services market, a dist inction
has to be made when making comparisons with
Macedonia since the mobile telephone service market
does not have operators with substantial market pow er.
The entry of a third mobile operator might make thi s
issue obsolete. Having in mind that there are two s trong
mobile operators, among them our daughter-company
T-Mobile Macedonia, as well as the announcement of the
tender for a third mobile operator, we can conclude that
the mobile telephone service market has a good leve | of

In this
respect, we can also say that the inevitability of linking
fixed and mobile telephone services will also contr ibute to
competition in the Macedonian telecommunications

market in general.

RUBIN ZARESKI:The second mobile operator on the
Macedonian market appeared as early as 2002, so we
can speak of a fully liberalized market of mobile
telephony.

THE MACEDONIAN TELECOMMUNICATION MARKET
IS SAID TO BE RATHER UNDERDEVELOPED. WHAT IS
ITS POTENTIAL?
ATTILA SZENDREL! According to our assessments, the
market potential of the Macedonian telecommunicatio ns
market is around 400 million euros.
| would not agree with the opinion that the market  is

competition, with subscriber density reaching 70%.
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underdeveloped because we provide a diverse range o f
services offered in other countries in Western Euro pe. Of
course, there are also services that we don't offer at the
moment, but we must not forget that these are more
expensive services and their introduction and usage
depends on the state of the economy of a country an d
purchasing power of its people. For example, the lo w
level of personal computers in households has an

impact on the low density of Internet subscribers, and so
forth. These factors, as well as many others, are
momentarily impeding the further growth of the
telecommunications market. Finding adequate solutio ns
to eliminate these obstacles is the basic task of t he
major business players. We, as MT Group, are
contributing our maximum efforts to this process.

Almost all households in Macedonia have a fixed lin e,
while the number of subscribers of mobile telephone
services is 1.5 million. The density of Internet
subscribers is still at a very low level, but as | pointed
out, we are focusing on developing this segment of the
market.

RUBIN ZARESKI: | would not say that the Macedonian
telecommunication market is undeveloped, just the
opposite. T-Mobile Macedonia has 930.000 users. On

the market, a total of 68% of the population uses a

mobile phone. Justin the last year, 190.000 new u sers
joined the T-Mobile Macedonia network, which shows

that the trend of mobile telephony is growing. Att he
same time, the percentage of Internet users is cont inuing
to rise. And so, with possibilities for access, bot h from a
technological point-of-view and from the point-of-v  iew
of the demographic and socio-economic profile of us ers,
there is certainly room for further growth.

HOW DO YOU ASSESS THE CURRENT SERVICE
OFFERS ON THE MARKET? WHAT IS LACKING IN
COMPARISON WITH WORLD TRENDS?

ATTILA SZENDREL From the point-of-view of services
offered, Macedonian Telecom is following the dynami cs
of international trends. You can get basically all
telecommunications services here that you can geti n,
let's say, Hungary, Germany, the Czech Republic, Italy,
Austria, Croatia and Slovenia. Still, as | said, there are
some services that have yet to be introduced, such as
Internet Protocol TV-IPTV. What we can offer depend s
on the population’s purchasing power, because the
introduction of such services means major investmen ts
that make these services more expensive than the
traditional telecommunications services offered so far.

RUBIN ZARESKI:The market supply at the moment
reflects the needs and requirements of the citizens . We
are not lagging behind European markets. Surely new
technologies offer greater possibilities for
communication, but they do entail large investment

risks that the market at the moment is not able to  cover.
The third generation of mobile telephony, which sho uld
come to our market soon, already went through a
number of development phases in other European
markets. We want to offer our customers secure and
highly-efficient telecommunication services. The ne w
technologies require a user base that needs such
technologies, and formation of such a group of user s
requires time. This is why investment in these
technologies is in fact an investment in the future

CAN ONE SAY THAT THE TELECOMMUNICATION
MARKET (FIXED AND MOBILE TELEPHONE SERVICES,
INTERNET SERVICES) IN MACEDONIA IS
LIBERALIZED?

STEFANOS OKTAPODASThe passing of the long awaited
liberalization act—the Law on Electronic Communicat ions
in February 2005—formally (de jure) opened the door s for
introducing competition in the field of fixed telep  hony, as
well as in the sector of mobile telephony and Inter net
services. Previously, there were competitive offers without
formal barriers and exclusivity. | think we can all agree
with the general assessment that for all practical purposes,
there is no real competition in fixed telephony ser vices
because of lack of full implementation of the Law, lack of
initiatives for attracting investment in this secto r, and
because of the unfavorable conditions contained the
approved Referent Offer for Interconnection (well k nown
to the public), which makes the profibility of any  operator
that would like to enter this segment unfeasible. T his is
also the substance of the comments of the European
Commission in the last report on Macedonia of Novem ber
2006.

Competition in mobile telephony has existed for ove r
three years now and the dynamics in this sector hav e
brought a lot of benefits to end users. The analyse s of the
retail market of mobile telephony conducted under O ECD
methodology show that today the prices in Macedonia  are
within the framework of European practices, all the more
having in mind that the comparisons were made with

much more developed markets where mobile telephone
service competition has been in place for over 10y ears.
Also, let us not forget that prior to the introduct ion of
competition, Macedonia was one of the countries wit h the
highest prices in mobile telephony.

Recently, there is growing interest on the part of cable
operators for the market of Internet services, and floor
prices are aggressively attacked with various offer s. The
competition is intensifying. Still, the penetration in this
sector is small. It seems that this is not only due to the
price of services, but also the penetration of info rmation
technology in society, which is also not on an envi able
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level.

PREDRAG CEMERIGIKWe can say that the
telecommunications market in Macedonia is liberaliz ed from
a legal point-of-view. However, the realization of the more
difficult part is still pending—that being consiste nt
implementation and enforcement of the Law on Electr
Communications.

On.net has already signed interconnection agreement s with
Cosmofon and Makedonski Telekomunikacii, and we are
currently negotiating such an agreement with T-Mobi le.
Thus, as of the end of January 2007, On.net can sta rt to
offer telephone services from its network for calls towards
destinations abroad using the network of Telecom S| ovenia,
as well as using the mobile networks of Cosmofon an d
T-Mobile.

As for the fixed telephony market, real liberalizat ion of fixed
local telephone services and de-monopolization of t he
market will come only when the interconnection pric  es with
Makedonski Telekomunikacii are revised, since the ¢ urrent
interconnection prices do not allow On.net—or any o ther
operator that concludes an interconnection agreemen tin
the future—to offer these services under competitiv e prices.

THE MACEDONIAN TELECOMMUNICATION MARKET IS
SAID TO BE RATHER UNDERDEVELOPED. WHAT IS ITS
POTENTIAL?

STEFANOS OKTAPODASThe current assessment is that the
market potential is around 6-7% of GDP. The

announcements of the new Government for increasing GDP
are very positive and we expect that intensifyingt he

onic

economy and attracting foreign investors will resul tin the
growth of the market potential. Real liberalization  of the
market should bring about a more significant distri  bution of

the market share to smaller operators and service p roviders,

which will increase competition and provide better retalil
offers. The analyses carried out by a number of
independent consultant houses confirm the
telecommunications market potential is growing and  the

compound annual growth rate (CAGR) is expected at 5 -6%.
Of course, certain preconditions are necessary to t hat end,
above all impartial Government and public policy in

decision making and budgetary spending for
telecommunications services.

PREDRAG CEMERIGIKI think that the mobile and fixed
telephony market is quite developed, in view of the  fact
that a major part of the population in Macedonia us es
these services. What we have to work on intensively in the
upcoming period is a dramatic increase of Internet
penetration, having in mind the enormous benefitst his
medium offers to its users. Coordinated action betw een
the Government and non-governmental sector that
support the development of the information society and
the business sector is essential to this end. It is necessary
to educate the public, especially the younger popul ation,
about information technologies and to raise their
awareness of the importance of the Internet for the ir
professional development, regardless of their choic e of
profession.

The goal of On.net as a company, as well as an enti ty

operating in and with Macedonian society, is to see in the
near future each Macedonian family owning at least one
computer with Internet access, and through it provi de

access to an enormous source of information, knowle dge
and opportunities.

HOW DO YOU ASSESS THE CURRENT SERVICE OFFE
ON THE MARKET? WHAT IS LACKING IN
COMPARISON WITH WORLD TRENDS?

STEFANOS OKTAPODASMy response to this question will
touch upon a number of issues such us disconnected
market segments and non-convergence of services. En d
users usually use the fixed telephone services of A D
Makedonski Telekomunikacii, cable services from a c able
operator, mobile phone services from a third operat or,
Internet services from a fourth one, etc. Most user s of
Internet services in Macedonia still use dial up In ternet
(narrow band internet).

There are no service providers which offer services

through unbundled distribution (result of the unrea listically
high prices of AD Makedonski Telekomunikacii approv ed
by the Electronic Communications Agency). There is no
incentive for entering the fixed telephone infrastructure

and services, as recently liberalized segments, etc.

PREDRAG CEMERIGIKThere are diverse offers and
services in the Macedonian telecommunications marke t.
But when it comes to the Internet market, itisas hame

that people first look at prices and not the quanti ty and
quality of the Internet connection they are receivi ng. Thus,
it not rare that users buy a service package with a low

starting price, but because of minimal data transfe r, are
obliged at the end of the month to pay additional

amounts that exceed several times the basic price. The
reason for this is again lack of information. Still , in
comparison with world trends, what Macedonia really
lacks is bundling services—packaging of different t ypes of
services by one operator. At this moment, this opti on is
very limited because the market, above all in fixed
telephone services, is not fully liberalized. Bundl ing
services will result in overall lower prices, as we Il asin a
more customer-friendly and efficient use of the var ious
services.

Macedonian companies that offer telecommunications
services should also place the customer, not maximu m
high margins, at the center of attention. In additi on to
prices and service quality, this will be the future measure
of competitiveness.
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WHAT IS THE GROWTH
POTENTIAL OF THE IT SECTOR
IN MACEDONIA?

ILIJANCO GAGOVSKI:At the
moment, Macedonia is creating a
critical mass of IT companies that
operate on a quality level
recognized throughout the world.
The potential for further growth
has to be sought in the linkages
between IT companies, the
educational system and business
users. In addition to the potential
for the export of IT solutions, IT
companies will serve as a catalyst
for greater productivity and
competitiveness for the rest of the
Macedonian economy.

STEFAN PLAVJANSKI:According
to research carried out by the
International Data Corporation
(IDC), the IT sector in Macedonia

is expected to grow about 16% in
I H E F l ' I l ' R E O F 2007 compared to 2006. This

substantial growth will be based

mainly on the liberalization of the
telecommunications sector. New
telecommunications service
providers increase competition
with existing telecommunications
service providers, which will have
to introduce and promote new

services. This also means

investments to upgrade existing
IT platforms and introduce new IT
platforms and solutions.

Our company sees opportunities

for more work in the information
industry in the public sector. As
an EU membership candidate

country, we are facing the

arger Macedonian companies have already shown that by strategically growing need to fall in line with
merging with other companies, they can be competiti ve enough to enter European standards, rules and
and succeed in markets outside Macedonia. Analyses show that with an laws. Information technology is
annual growth rate of about 16%, the IT sectoris n ot only one of the the key tool in coordinating the
fastest growing sectors of the Macedonian economy, but it also legal benefits of the community.
stimulates development in other sectors of the econ omy. The value of In order for administrative
he Macedonian IT industry last year was estimated at approximately 70 processes to be implemented in
million dollars and is expected to reach 150 millio n dollars by 2010. accordance with European
To realize these projections, however, the IT secto r must overcome several problems legislation, reliable and always
such as slow industry development, insufficient ser vices and a small market size. accessible IT infrastructure and
Macedonia also must further educate its labor force . On the one hand, its young solutions are essential.
workforce has excellent technical knowledge. On the other, IT workers lack adequate An additional pillar of our
management, teamwork and entrepreneurial abilities.  To improve workforce development plans for the
development, IT companies have already started coop erating with university faculties upcoming period is the IT
and begun offering internships for students. potential of the neighboring
To get an inside perspective of this important sect or, Emerging Macedonia caught up markets in Kosovo and Albania.
with several successful IT companies operating in M acedonia and the region: The HP Office in Skopje covers
Mr. Mihail Petreski , General Manager of Pexim, which successfully oper ates in Serbia the territory of Kosovo and during
and Kosovo; Mr. Igor Lestar , Executive Director of Seavus, which outsources IT services | 2006, this market achieved
to a number of companies including Chevron, Texaco and Volvo; Mr. llijanco Gagovski , | substantial growth of 200%. To
General Manager of Microsoft Macedonia; and Mr. Stefan Plavjanski , Territory Sales us, this means possibilities for
Manager of Hewlett Packard. further growth and engagement

MAGDALENA MIHAJLOVSKA of the Macedonian IT companies.
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TO WHAT EXTENT CAN THE MACEDONIAN IT SECTOR
OFFER OUTSOURCING SERVICES TO LARGE
INTERNATIONAL COMPANIES?

ILIJANCO GAGOVSKI:Outsourcing is a good development
strategy for the IT industry in the short run. The focus of
companies which enter into such arrangements is kno wn to
change overnight. | believe it is more importantt o create
original IT solutions, where intellectual ownership  will
remain in Macedonia. In outsourcing arrangements, the
intellectual ownership and the real value added rem ain
outside Macedonia.

STEFAN PLAVJANSKI:I will be very frank and tell you that |
don’t belong to the group of people who see the fut ure of
the IT industry in Macedonia in outsourcing. Thisi s
corroborated by the experience of MASIT, which made a
number of attempts to facilitate the entry of Maced onian IT

companies in European and US markets through
outsourcing arrangements. Unfortunately, | have not
of any major outsourcing arrangements by Macedonian IT
firms in the world.

This negative experience is the result of our IT co mpanies

heard

being too small to respond to the outsourcing requi rements
of large international IT companies. | have observe da
number of such attempts, which did not take into
consideration the competition from large and well

organized companies in India, China and other count ries in
the Far East. In order to secure our competitivenes s, the IT
sector in Macedonia must first merge. This process has
already begun and | believe it will continue in the  future.

| would, however, like to mention one successful ca se of
outsourcing in Macedonia. Just recently, HP opened a call
center in Macedonia, where users can call in, repor t
problems and defects of our products and request te chnical

support. This center will service HP users from Mac edonia,
Albania, Kosovo, Bosnia and Herzegovina, Slovenia,
Serbia, Montenegro, Croatia, Moldova and Malta. Thi s
project was awarded to a firm that we engaged using the
outsourcing model. The firm employs about ten young
people from Macedonia.

HOW COMPETITIVE IS THE IT SECTOR IN FOREIGN
MARKETS?

ILIJANCO GAGOVSKI:There is no general answer to this
question. We can talk only about concrete situatio ns. For
example, Macedonia already has one IT company that is
a regional leader in the area of banking solutions in South
Eastern Europe. Therefore, our companies can be ve ry
competitive indeed. There are good quality people, good
managers and competitive offers. Whether and to wh at
extent someone will take advantage of these conditi ons

depends exclusively on their own individual abiliti  es.

STEFAN PLAVJANSKI:l am a supporter of the individual
approach of IT companies in foreign markets. Of cou rse
we have IT companies that have or are capable of

creating and producing solutions that can be sold i n
foreign markets and there are a number of such

successful cases. The firms that want to compete in

foreign markets have to be aware that users in thes e
markets have very high-quality standards that requi re
careful planning and designing of products and serv ices
the companies want to sell. Certainly, effective ma rketing
to promote and present these products in foreign ma rkets
also plays an important role. Also, when we talk ab out
foreign markets, we must not solely look at the Wes tern
European and US IT markets and forget about the

markets form Central and Eastern Europe, as well as those
of our neighbors.
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WHAT IS THE GROWTH POTENTIAL OF THE IT SECTOR
IN MACEDONIA?

MISO PETRESKI:Recent research of the Macedonian
market indicates enormously large growth rates oft he IT
sector in the upcoming five-year cycle. Research sho ws an
overall growth of about 16% with up to a three digi  t
percentage for certain segments of the IT industry.
However, the real force of information technology i s notin
the sector indicators, but the impact of the sector on the
overall economy or, if you like, on Macedonian soci ety
overall. More information means fewer possibilities  for
subjective interpretation, fewer unnecessary disput es and
ultimately better management of all social sectors.

IGOR LESTAR:The IT industry is lately the fastest growing
industry around the globe and can be easily describ ed as a
booming sector. Since we have a skilled, competent and
knowledgeable people that can produce quality IT

products and services, | believe this sector has a lot of
possibilities and opportunities in Macedonia as wel |. In this
type of sector the market is expanding very fast an d thus
our company is constantly trying to meet this deman d not
only on a domestic, but also on global level.

TO WHAT EXTENT CAN THE MACEDONIAN IT SECTOR
OFFER OUTSOURCING SERVICES TO LARGE
INTERNATIONAL COMPANIES?

MISO PETRESKI:n the past few years, outsourcing was
the leading topic of discussion at many IT seminars .
Through MASIT, we attempted to ride that wave. But it
turned out that Macedonia does not have a sufficien t
quantity of professional IT labor force to become a

relevant and attractive player in this field. Pract ically, there
is an employable, but unemployed IT labor force in
Macedonia.

IGOR LESTARI!I believe that Macedonia provides the
availability of qualified experts, suitable infrast ructure as
well as cooperation and sales potential in regional and

Western European markets. These are the most

important and real opportunities for further develo pment
of the ICT/software sector in Macedonia. Therefore, the
Macedonian IT sector can grant excellent outsourcin g to
the big multinational companies. The Macedonian IT
sector is dealing with this issue very successfully . We
have our experts out there working for giants such as
Google, Microsoft, and so forth, and of course we a re
using the outside potential of IT experts for bette r
performed solutions.

HOW COMPETITIVE IS THE IT SECTOR IN FOREIGN
MARKETS?

MISO PETRESKI:The experience | gained from the
outsourcing efforts, in combination with the experience

of Pexim in the region, gives me the right to say t hat the
future of the IT industry lies in focusing on selli ng more
complex package information products and services

rather than in outsourcing. The advantage of this region
is the combination of IT knowledge and technological
knowledge of the industries supported by IT. The ma rkets
where these offers should be sold are in the East, not the
West.

IGOR LESTAR:On one hand, in Macedonia there are
highly-qualified, well-trained IT professionals who are as
expert as those in foreign markets. On the other ha nd,
their average net salary is much lower compared to those
in Western Europe. This is the main reason why the
Macedonian IT sector is suitable for foreign invest ments
and being competitive in foreign markets.

Moreover, most of the world’s largest IT companies such
as Microsoft, IBM, Compaq, Hewlett Packard, Dell,
Siemens, Sun Microsystems, Apple, Lotus, and Oracleare
already present in Macedonia via branch offices,
distributors, dealers, resellers, solutions provide rs and
business partners which allows Macedonian IT

companies to be as competitive as some other foreig n IT
companies.
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CISCO WILLENCOURAGE
OTHERCOMPANIESTO
INVESTIN MACEDONIA

ne year ago,
the network
systems
giant CISCO,
decided to
open offices in Bosnia and
Macedonia. Their office
was recently opened in
Skopje. According to
Ljupcho Georgiev, CISCO
Regional Director of
Macedonia, Albania and
Kosovo the necessity of
this move was mandated
by the fact that
Macedonia already has an
ample base of installed
CISCO equipment that
requires support and
upgrades, and by the
presumption of new
customers in the future.
The entry of CISCO on the
market enables local IT
representatives to become
official business partners
of CISCO and gain access
to the latest
communications
technologies, training
programs and joint
market projects.

CISCO is a leader in
Internet and
communications

technologies

Georgiev explains some of the services
offered by CISCO: “For example, we
can provide network connections for
all equipment (computers, printers,
laptops) not only in one company
office, but we can also connect this
office with others at a different site. If
such an office is in another country or
on another continent, we can facilitate
the latest communications and
information transfer systems, audio
and video through the Internet. We
can also provide internal data
protection systems and secure the
system against possible outside
threats.”

The growth trend of the financial and
telecommunications sectors and the
inevitability of adopting European
standards, have been sufficient
signals for this company for profitable
business opportunities.

CISCO is already present in many
Macedonian companies in the
financial and telecommunications
sectors, and in the future their focus
will extend to the sector of small- and
medium-sized enterprises.

The company’s management
announced they are planning to
enter all segments of the market,
which require business solutions that
increase efficiency and profitability.

CISCO was founded in 1984 by a small
group of computer scientists from
Stanford University and employs about
50.000 people around the world.
CISCO'’s IT-based solutions are the
foundation of the network systems that
are of vital importance to business,
education, government and domestic
communications. The name CISCO has
become a synonym for the Internet and
for greater productivity facilitated by
Internet business solutions.

Billions of people in the world
communicate and cooperate through
the Internet using data, voice and
video—regardless of location.

Verica Jordanova
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TONI PETRESKI,

President of the Macedonian Association
of IT Technology (MASIT)

The future
of the IT
sector lies
IN company

mergers

MASIT is one of the most active
associations that works on
raising the quality of the
companies in the IT sector.
What has been the focus of your
activities this year?
Petreski: In 2006, MASIT focused
on activities related to the
development of the overall IT
sector (sector of information
technology). If last year we
researched the positions of the
Macedonian IT sector in the
region, this year we conducted
two studies that should give us
the direction of growth of the IT
sector in the future. This research
is a detailed scan of all players in
this sector. A second study
evaluated the need for an
educated workforce in this sector.
The research was carried out by
International Data Corporation, a
unique consulting company that
examines the situation of all IT
and communication industries in
the world.
The research contains three parts.
The first pertains to research of
the IT and communications
market, the second on the sectors
of this market and the third on
the comparison of the
Macedonian IT sector with other
similar markets.
In regard to the need for an
adequate labor force for IT
companies, this research found
that the number of educated
workers in the Macedonian IT
sector is growing. This means
that the number of educated
people who can immediately
enter the labor force in some of
the companies without additional
education is decreasing.
However, in general the research
also shows that while students
have excellent knowledge, they
have very little management
skills
We have to do something about
this. We have already discussed
this issue with the relevant
faculties, and we are working to
establish company internships for
students during the course of
their studies. We will also try to
have an impact on the curricula,
to be included in the preparation
of the educational programs.
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Such research was also conducted
in 2004. What has changed in the
IT sector in 2005, in comparison
with 2004?

Petreski: Research shows that the

Macedonian IT market in 2005 has

grown 17% in comparison to 2004.

In 2005, the value of the market

was 73.3 million dollars. Our

projections show that if were to

have an annual growth of

about 15%, the value of the

market would be 150

million dollars.

This growth is typical for a

developing country such as

Macedonia, and in this

respect we are not an

exception. What is

characteristic and positive

for 2005 is the substantial

growth of IT services. There

is also movement of the IT

sector by the opening of

major regional and

multinational companies in

Macedonia and the region.

What is the key for the success of
IT companies? What do they need
to do in the future to improve their
positions?
Petreski: The IT industry has four
sectors, and its communications
sector has two segments. According
to revenue, the telecommunications
sector in Macedonia is eight times
larger that the value of the IT
market.
In plastic terms, this means that the
IT sector has about 400 companies
while the telecommunications sector
has about 100 companies. The IT
sector employs about 2.000 people,
while the telecommunications sector
employs about 4.000 people.
These numbers show that one IT
company employs less people,
which in turn makes the companies
weaker and less competitive. This
situation clearly shows that
something must change if we want
to strengthen the position of the IT
sector in the country and to expand
into the region. This can only be
achieved by merging IT companies,
and this is exactly what one of the
studies showed.
Conversely, large international
players on the market can easily
cover the market, which is slowly
happening on the ground. The

presence of large international
companies should not concern us,
because their presence shows that
the market has potential and will
grow. | think that in 2007 the major
activities regarding the merger of IT
companies will happen. Still, it is up
to the IT companies to find the way
how to go about this.

The only way we can

become competitive in
international markets is by
merging Macedonian compa-
nies in the IT sector. This is the
only way we can create serious
companies that can offer good
quality services and good
guality outsourcing.

To what extent are the companies

aware of this need?
Petreski: It is not a matter of
awareness. The problem is that IT
companies are headed by people
who have excellent technical know-
how but inadequate management
capacities. The merger of two
companies is more linked with
good entrepreneurial and
management capacities.
Nonetheless, there are a number of
larger companies which are
successfully working in the region
and which offer outsourcing. |
believe their example will be
followed by other companies.
Conversely, notwithstanding the
development efforts of the
companies which their
management teams undertake,
they will only achieve growth
sufficient for the local market. This
is not enough for an IT company.

MASIT is a member of the IT
cluster, and you as its President are
a member of the National
Entrepreneurship and
Competitiveness Council, which
provides the opportunity for
dialog with the Government. How
is your communication with the
Government?

Petreski: | can tell you that we have

excellent communication with the
Government. The Government has
accepted our proposal for holding
separate meetings with Ministries
and other government institutions
with which we discussed certain
projects where we can help. We
had a previously prepared agenda,
and this was our platform in our
discussions in the institutions.
Then, it was considered
where a certain proposal
could be supported and
implemented. We believe
that early IT education is
especially important for
improving the
competitiveness of the IT
sector. The Government
holds the same position on
this issue, and MASIT will
help in improving IT
education at an early age.
The Government announced
the action for “a computer for
each child”. This means
about 180.000 computers
with a value of about 10 million
dollars.
We will consider all options how to
help the Government will all our
mechanisms avoiding conflicts of
interest in the process. This is very
important for us, because the
Government is conducive to the
growth of the IT market, which is in
our interest. MASIT will support all
such actions that lead to the growth
of the market. If the projections are
that in 2010 the IT sector will be
worth 150 million dollars, we are
thinking about what we need to do
to raise this figure to 200 million
dollars. This is our vision and we
are actively working to realize it.

Recently MASIT became a
member of the World Information
Technology and Services Alliance -
WITSA. What has this meant for
MASIT?
Petreski: Membership in WITSA has
been a very positive experience. We
have all information about the
latest trends in the IT sector, and we
are constantly updated. At the same
time, WITSA asks our opinion when
a global position is formed on a
particular issue. The exchange of
such experience is very significant
for us.
Magdalena Mihajloska
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rging Macedonia
had the opportunity to
catch up with Ms.
ammy Evans for a
sneek preview of the
second edition of her
k, The Macedonia
Bradt Travel Guidescheduled for
release in March 2007.

What is Macedonia’s greatest

potential(s) for tourism?
Since | first came to Macedonia in
2002, it struck me that as a
landlocked country, Macedonia has
the most potential for tourism
through its rich tapestry of cultural
diversity as well as its beautiful and
largely untouched outdoors. It is
already possible to do a lot of
outdoor sports here, not just hiking
(ranging from a few hours to multi-
day hikes), but also paragliding,
rock climbing, mountain biking,
caving, horse riding, windsurfing,
kayaking and lake scuba-diving and
yachting. In an area that was wholly
incorporated into the Macedonian
Kingdom of Philip Il, saw the first
Orthodox universities in Ohrid
under St Cyril and endured Ottoman
rule for the longest of all the Balkan
countries, it really is a crossroads
through time and a treasure trove
of untold stories for those who
want to find out.

BRADT TRAVEL GUIDE TO MACEDONIA SECOND EDITION:

Outdoor adventure tourism taps
into Macedonia’s beautiful
outdoors. People who love the
outdoors usually love exploration
and have a sense of adventure. As
a result, these people usually like to
go to new destinations. Macedonia
is certainly a new destination—most
people in Europe haven't even
heard of it. Outdoor adventure
travelers are usually young and
they may have little money, so they
can rough it in the not-so-well
developed tourism culture of
Macedonia. In fact, this is often
what they like about their chosen
destination and makes them the
leading edge in tourism paving the
way for future travelers.

Macedonia is not suited to
attracting mass tourism like the
Croatian coast or big cities and |
think it is important for the country
to remember that as infrastructure
is further developed here.
Adventure Guide Macedonia, a tour
agency based in Skopje, has
understood the outdoor adventure
tourism niche here and is helping to
make it more accessible to the
outsider. Explore! and Andante
Travel, two UK agencies, are also
now providing tours in the area.
Secondly, eco-tourism, which makes
the most of Macedonia’s culturally

Ms. Evans is also the author of
Bradt Guide to the Great Wall
of China. Professionally, her
career lies in the field of
Political Analysis and Public
Information. Previously, Ms.
Evans worked in new business
development for hydrogen fuel
cell cars, and in market
research. She received her
Master’s degree in Political
Science from the Graduate
Institute of International Studies
in Geneva, Switzerland.

NEW EXPLORATIONS
OF MACEDONIA

In what niche markets could

Macedonia position itself?
As an emerging destination in a
world where tourism is already well
developed, it is very important that
Macedonia think carefully about
what it can offer that will maximize
its potential while filling a niche in
the wider market. | have long
believed that there are basically
three types of tourism which
Macedonia should develop to
achieve this, namely outdoor or
adventure tourism, eco-tourism, and
the quiet getaway.

diverse traditional lifestyles is an
area that not many countries in
developed Europe can offer
anymore. Eco-tourism is already
being developed in Macedonia in
places like Brajcino and other
villages in the Pelister National
Park. They offer visitors the chance
to understand some of the
traditional lifestyles and cultures in
Macedonia whilst eating locally
produced foods and helping to
maintain a local economy in an
environmentally sustainable way.
This niche development will help to

preserve the beauty of Macedonia
and the treasures of its national
parks and tectonic lakes. Few places
in Europe can still boast an eagle or
a vulture, indigenous aquatic life
(Ohrid trout and sponges) and the
fourth oldest observatory in the
world (Kokino). It would be good to
see more eco-tourism in Macedonia
incorporating the water-mill
traditions, blanket making and
washing along the streams,
sustainable monastic and teke
tourism, ajvar-, rakija-, and wine-
making, pelivan wrestling as well as
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ways of unintrusively enjoying and
discovering the culture of
Macedonia’s many lesser known
ethnic and cultural groups —
Youruks, Mijaks, Aroumanians,
Torbesi and others.

Both Macedonia’s beautiful
outdoors and possibilities for eco-
tourism lead naturally to developing
the quiet-getaway holiday. The
delights of a quiet relaxing getaway
is that it is beautiful, tranquil, even

isolated, and should be hassle-free.

This requires some challenging
developments to Macedonia’s
infrastructure and to the current
standards on offer to tourists, but is
certainly within Macedonia’s grasp
as a longer-term tourism strategy.
There are plenty of opportunities
here and Macedonia’s many hot

springs are just begging for
redevelopment into a high-standard
recreational spa centre or two (not
just places for sick people, which is
how they are currently viewed).

What are the biggest challenges

for developing Macedonia’s

tourism sector?
There are three immediate
challenges: accessibility, sustainable
development, and an effective
marketing strategy. As | have
already said, potential visitors do
not know where Macedonia is,
nevermind what it has to offer. In
other words, Macedonia has no
salient brand awareness.
Information on the country, what
you can do, and how you can do it
without having a ‘contact’ is very
hard to find, and what is available is

Originally published in
2004, Macedonia: The
Bradt Travel Guidewas
the first comprehensive
English-language travel
guidebook devoted to
the Republic of
Macedonia. In the
second edition, author
Thammy Evans leads
readers to new
adventures in the
geographically- and
historically-rich
Macedonian
countryside.

Available March 2007 at IKONA
bookstores (in Macedonia) and
major bookstores worldwide.
Order online at
www.bradtguides.com.

Author contact:
bradtmacedonia@yahoo.com

usually unreliable. Sadly, many
Macedonians (who of course know
their own back yard and wouldn’t
go anywhere else without a ‘friend’)
cannot fathom the concept of the
independent traveler and so do not
know what to offer them or how.
Overcoming this will take a mind
change. To make accessibility even
worse, it is difficult to actually get to
Macedonia. Air travel is infrequent
and expensive; train travel is slow,
usually delayed and in decrepit
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carriages; and bus travel is frequent
and cheap but is not going to help
develop tourism into the higher-
end, money-spending category.
Sustainably developing any
country’s treasures is always a
challenge in the face of competing
demands to develop industry and
to make a quick profit. It will take
foresight, a strong collective will
from government, business and
local people, as well as faith that
Macedonia is worth it.

Part of meeting these first two
challenges and making the most of
niche markets is having a robust
and effective marketing strategy.
The country needs to define its
short-, medium- and long-term
tourism goals. | would strongly
argue that Macedonia’s immediate
short-term goal is to simply get the
country’s location known. This can
be done right now, today, with a
simple but effective poster/
advertising campaign in airports,
travel magazines, newspapers, etc.
And, it doesn’t matter that
Macedonia’s tourist infrastructure
isn’'t ‘ready’ or that the tourism
industry doesn't feel it is prepared
for visitors. This is precisely why the

leading edge of tourism wants to
travel here - because for a little
while longer it is still an adventure,
a place to discover, a place little
visited. Leading edge tourists do not
come in big numbers, but if they
have a good experience (and
almost everybody | know who visits
is surprised by what Macedonia has
to offer) then the early adopters will
follow and the mainstream after
that. Macedonia needs to
understand these target audiences
and that will take some research.

With its natural beauty, history
and cultural heritage, Lake Ohrid
is clearly a must see destination.
What other Macedonian
destinations rank among your
favorites and why?
Ah, there are so many! As a
mountaineer, | love the northwest
of the country, not only because
this is where the highest mountains
are, but also because it is the most
culturally diverse. For me the
northwest is ‘Little Switzerland’, all
the way from Orasje fortress near
Jazince, through the hot springs of
Debar, to the up-and-coming yet
laid back town of Struga. | firmly
believe that opening up the

northwest through tourism will help
to reconcile a lot of social
challenges there, not least declining
village life, poor infrastructure and
utility services, economic revival, as
well as a greater sense of security,
equality and hope.

Prilep, however, is the place |
recommend most people to go to
once they have visited Ohrid. The
rock formations in the surrounding
countryside of Mariovo are unigue
and it is very clear why the
Macedonian film director Milco
Mancevski used this scenery for his
stunning movies ‘Before the Rain’
and ‘Dust’. Teetering high above the
compact old town of Prilep and
King Marko’s fortress is also
Treskavec Monastery, listed by the
World Monuments Fund on its 100
most endangered list. | am pleased
to be working with one of
Macedonia’s leading
photographers, Rumen Kamilov, to
use one of his great shots of
Treskavec for the front cover of the
new edition of the Bradt Guide to
Macedonia. Michael Palin also
filmed here in 2006 for his upcoming
travel series on New Europe (to be
released Autumn 2007).

20

Emerging Macedonia Winter 2007 Issue 1




Photo by Monica Portillo

And there are so many other places.

Demir Kapija wine country and
canyon, the solitude and beauty of
the east of the country, Vlach towns
like KruSevo, Mijak villages like
Galienik, traditional Youruk
communities, eco-villages like
Brajcino, Pelister National Park,
innumerable undiscovered Roman
ruins...

You described the first guide as a
‘starter kit, leaving plenty to be
discovered and plenty to be
created.” Since writing the first
edition, what has changed, how
has the tourism sector developed
and what areas still require the
greatest attention?
The main difference between the
first edition of the guide written in
2003 and the second edition due
out in March 2007 has to do with
the atmosphere in the country. The
first edition feels very much like a
country in a post-war scenario,
whereas the second edition puts
Macedonia firmly in a pre-Euro-
Atlantic accession phase.
Information has become slightly
more accessible, which has made it
easier for me to write. I included
more information about public

transport, helped by the fact that
the Skopje and national bus
services even have websites now
and the train timetable is also
available online. I've also added a
chapter of a dozen hikes, again
aided by the publication of brand
new topographic maps this January
available to the average hiker (they
used to be a state secret!). There is
more on Macedonia’s extremely
under-researched archaeology, on
caving, diving in Lake Ohrid, the
Youruk community and the
development of Islam in the
country. | have concentrated more
on what might be culturally
interesting for readers, and of
course, many hotels, restaurants
and bars have changed (for the
better). Macedonia’s tourism
industry, especially around Lake
Ohrid is starting, thankfully, to
move away from the old
Communist-style concrete
condominiums and towards more
boutique style hotels and
apartments. There is still some way
to go to provide the family type
business and service that gives
attention to detail, comfort and
value for money for the discerning

traveler, which is what will be
needed to move more towards eco-
tourism and the hassle-free quiet
getaway. Ohrid particularly needs to
be better valued by the tourist
industry. It is a UNESCO world
heritage site: the Municipal Law of
Ohrid, when it finally gets done
(soon please), needs to strictly
regulate development along the
shoreline in keeping with UNESCO
guidelines—no speedboats or jet-
skis; an enforced ban on fishing,
serving and buying Ohrid trout until
stocks are replenished; and the
promotion of traditional building
skills in line with local architecture.
Ohrid is not a renewable resource
and once it is gone it will be a
treasure lost forever.

After writing the first edition, | said
that | was looking forward to

writing the second edition because
there was still so much more to say
about the country. You know, after
writing the second | am still looking
forward to the third edition in a
couple of years time—there is still so
much more to guide the traveler to
here and it is a story untold waiting
to be discovered.

Nicole Nolan
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AMCHAM
MACEDONIA
MEMBERS

Construction and Real Estate
ADG Pelagonija Civil Engineering Institute
Macedonia AD Granit GP

Consumer Goods
Avon Cosmetics Macedonia Euro Trade
Fonko INT Ltd Skopje Gemak Trade
Geoprom-Miroslav Ltd MakAutoStar Ltd
Mepring Philip Morris Skopje Ltd
Skopski Pazar AD Skopje Tim Point
Tinex-MT

Couriers and Distribution
DHL Express Macedonia Ltd Skopje
RSE Optima/FedEx

Education and Human
Resources
AIMS Human Capital Macedonia
American International School of
Macedonia Business Education Center
QS International School of Skopje
SEE University Tetovo BA Faculty
State University of Tetovo
University American College Skopje
University of New York in Skopje

Finance & Banking
Deloitte Ltd Skopje Diners Club Macedonia
Ernst & Young Euroleasing
Eurostandard Bank Export & Credit Bank
Inc Skopje Foundation Open Society
Institute-Macedonia Grant Thornton
Komercijalna Banka AD Skopje
KPMG Macedonia Ltd
Macedonian Stock Exchange
Makedonska Banka
PricewaterhouseCoopers Ltd Skopje
ProCredit Bank Macedonia
Savings House Fulm SEAF Macedonia
Stedilnica Mladinec Stopanska Banka AD
Skopje Tutunska Banka AD Skopje
Unija Finansiska Skopje

Food & Beverages
AD Tikves Skopje Barlan S&M Lid
Bucen Kozjak Ltd Kumanovo
M&A Beverages Skopje Medium Export
PI Vitaminka AD Prilep Pivara Skopje AD
SJ Company McDonald’s Skopje Vivaks Ltd
Wrigley Ltd Ljubljana Representative Office

Furniture & Interior Design

Bauart Engineering Ltd
Bujoto Engineering Ltd Skopje

Hospitality, Travel

and Event Centers
Fersped AD Skopje Makedonijaturist AD
Orfej TA Skopje Jazz Festival Skopski Saem
Travel Club

Individuals
Mr. Zlatko Antevski Mr. William N. Dunn
Ms. Marija Fidanovska Mr. Dimitar Georgievski
Mr. Igor llieski Ms. Angelina Janevska
Mr. Zoran Kostovski Mr. Vladko Pashoski
Mr. Ilvan Dzo Petreski Ms. Bosilka Rizovska

Industrial Suppliers,

Energy & Manufacturing
AD EMO Ohrid AD ESM (EVN)Amac SP, JSC
Aries Ltd Skopje Makpetrol AD Skopje
Makstil Duferco Group Okta AD Skopje
Petro M Protect M Sharr Beteiligungs GmbH
Sinpeks Bitola

Information Technology
Duna Computers e-Biz Project
Euro Computer Systems AD-ECS
Hewlett Packard IT BV Branch Office Skopje
Microsoft Macedonia Neokom AD Pexim
RSC Ltd River SoftS&T Hermes Plus
Macedonia Seavus Ltd Skopje Sigma SB
Skopje Ultra Computing Unet (Ultra Ltd)
USA MAK Computers Z-SoftNet LLC

Insurance
Eurolink Insurance Inc Skopje
QBE Makedonija Sigal AD Skopje

Law & Consultancy
AAG-Analysis and Advisory Group
BETA Consulting

Law Office Panova

Law Office Polenak

Market Com Consultancy Macedonia
Stratum Research Vesso Korporacija

Office Supplies
Biromaterijal Plus OFSET MK Skopje

Pharmaceutical and Medical
Alkaloid AD Skopje DEUS OpticFitofarm
MSD IDEA Inc Affiliate Merck & Company Inc
PharmaSwiss Ltd

Public Services
Avto Moto Sojuz na Makedonija
JP Vodovod i Kanalizacija
Zdruzenie na vozaci na grad Skopje

Publishing and Advertising
Ekonomist Ltd
IDEA Plus Ashley & Holmes
Manaki Film
McCann Erickson Group Skopje
Yellow Pages

Telecommunications
AD Makedonski Telekomunikacii
Dasto Intracom Ltd Skopje
Netra Ltd Skopje On.net Ltd
Pikon T-Mobile Macedonia

Textile & Apparel
Bargala AD Ist Komerc Ltd Kimico Ltd
Teteks AD Tetovo
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AMCHAM MACEDONIA ADVANTAGE PROGRAM

Contact: Goran Taskov

Phone: (+389 2) 3092 392

Website: www.aleksandarpalace.com.mk
Email: info@aleksandarpalace.com.mk

LOYALTY CARDS

Skopski Pazar offers AmCham
members a loyalty card for
purchasing products at the UNIQUE
beauty center. Every purchase
earns points, which can be
collected and redeemed for
vouchers for free purchases.

Contact: Zvonko Stojcev

Phone: (+389 2) 2404 116

Website: www.skopskipazar.com.mk
E-mail: zvonko.stojcev@skp.com.mk

@B Analysis and
B Pdvisory
M Eroup

Contact:

Verica Hadzi Vasileva Markovska
Phone: (+389 2) 3120 565
Website: www.aag.com.mk
Email: aag@aag.com.mk

Contact: Ilgor Andonov
Phone/Fax: (+389 2) 3228 995
Website: www.travelclub.com.mk
Email: travelclub@mt.net.mk

5% off MBA courses

University American College Skopje
enables experienced professionals
to obtain their master’'s degree on
a schedule that minimizes the
disruption of their work and
personal pursuits. Classes are held
Thursday and Friday afternoons
and Saturday mornings. Other
discounts included corporate,
family and advance payment
discounts.

Contact: Venera Krliu

Phone: (+ 389 2) 2463 156
Website: www.uacs.edu.mk

Email: vicepresident@uacs.edu.mk

50% off business trainings and
seminars

The Business Education Center
(BEC) offers practical and
theoretical business seminars and
custom-made trainings. For each
AmCham member company
employee registered, BEC will allow
another employee from the same
company to attend the training
without charge.

Contact: Elizabeta R. Petrovska
Phone: (+ 389) 75 205 700

Website: www.bec.com.mk
Email:elizabeta.r.petrovska@bec.com.mk
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NON-MEMBER-TO-AMCHAM MEMBER

BLUE CAFE

Coffee bar

10% off services

Plostad Makedonija, Skopje
Phone: (+389 2) 3123 355
Website: www.bluecafe.com.mk

KRIGLA

Traditional and
international cuisine

10% off dining,
special events & catering

Kliment Ohridski 18, Skopje
Phone: (+389 2) 3117 869

PUCCINI

National and International cuisine

15% off dining,
special events & catering

Plostad Makedonija bb, Skopje
Phone: (+389 2) 3217 282

TIGLIO LIPA
Italian cuisine

10% off dining,
special events & catering

Slavka Nedic 15, Skopje
Phone: (+389 2) 3124 073

ABC TENNIS CLUB

Tennis courts, bar, summer terrace & kids playgroun d

BOMBAY
Indian cuisine
10% off dining
15% off catering

llindenska bb, Skopje
Phone: (+389 2) 3067 373
Website: www.bombay.com.mk

LIRA

Macedonian and
international cuisine

10% off dining,
special events & catering

Nikola Tesla 11, Skopje
Phone: (+389 2) 3061 726

TAVERNA
TOSKANA & PAPARAZZI

Italian cuisine

10% off dining

Milan Markovic 33, Skopje
Phone: (+389 70) 581 019

TREND CLUB

Lounge bar and restaurant

10% off dining

Nikola Vapcarov 2, Skopje
Phone: (+389 2) 3123 425

DAY AND NIGHT

Macedonian and international
cuisine

10% off dining & special events
Skupi 1, Skopje

Phone: (+389 2) 3096 096
Website: www.deninok.com.mk

NOBU SUSHI BAR
Traditional Japanese cuisine

10% off dining

Leninova 29, Skopje
Phone: (+ 389 2) 3121 123
Website: www.nobu.com.mk

TERESA

Traditional and
international cuisine

10% off dining & special events

Makedonija St., Skopje
Phone: (+389 2) 323 0507

URANIJA
National and international cuisine
10% off dining,

special events & catering

Gradski park bb, Skopje
Phone: (+389 2) 3121 014
Website: www.uranija.com.mk

AS TENNIS CLUB

10% off tennis courts (May-Oct) and coffee bar

llindenska bb, Skopje
Phone: (+389 2) 3063 622

TCC PLAZA WELLNESS CENTER

Swimming pool, saunas and fithess center

10% off Wellness Center membership

Vasil Glavinov 12, 1000 Skopje

Phone: (+ 389 2) 3111 807; Website: www.tccplaza.oo

10% off tennis courts

Bul. Avnoj bb, Skopje
Phone: (+389 2) 2403 116

SQUASH CENTRE

Squash courts, fitness center, coffee bar

30% off squash court

10% off 1-year, 6 and 3 months memberships

20% off fitness monthly membership

Phone: (+389 2) 3227 077; Website: www.squash.comkn
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AMCHAM MA CEDONIA ROUNDTABLE

INTELLECTUAL PROPERTY
RIGHTS PROTECTION

COSPONSORED WITH THE US EMBASSY SKOPJE

On October 2, 2006, AmCham members addressed the VANCO KOSTURSKI
important topic of protecting Intellectual Property  Rights (IPR). '\}é'ggf‘fgl‘(i'?:,"g;tezrct’;]e;tt

Featured speakers included: because IPR infringement
is extremely lucrative,
cracking down on
suppliers rather than
vendors and educating
consumers should be the
focus of efforts to curb
IPR infringement.

DORIS LONG

Associate Professor, John
Marshall Law School
(Chicago, IL, USA)
Professor Long discussed
in detail how IPR
protection is one of the
best ways to power a
small growing economy
such as Macedonia’s. She
also offered a range of
self-help options for
businesses to protect
their own innovations.

ELIZABETA NIKOLOVSKA
Head of Non-Tariff Measures
Macedonian Customs
Administration

Ms. Nikolovska outlined
the Macedonian laws that
are in place to protect IPR
and explained the
Customs Administration’s
IPR efforts.

VALENTINE
PEPELJUGOSKI
Attorney, Law Firm
Pepeljugoski and Director,
Business Software Alliance
of Macedonia

Dr. Pepeljugoski talked
about the need for
strong, swift IPR
enforcement and
outlined a number of
specific measures needed
to strengthen
enforcement in
Macedonia.
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AMCHAM MA CEDONIA BUSINESS TODAY PRESENTATION

CORPORATE SOCIAL RESPONSIBILITY:
WHAT IS IT? WHY DO IT?

COSPONSORED WITH THE INSTITUTE FOR SUSTAINABLE COMMUNITIES/USAID

FEATURING JERRY GREENFIELD, CO-FOUNDER OF BEN & JERRY'S ICE CREAM, AND
PETER LAMPESIS, DEPUTY DIRECTOR OF THE ECONOMIC GROWOFFICE, USAID/MACEDONIA

ovember 17, 2006. At
this event, Peter
Lampesis provided
an overview of
Corporate Social
Responsibility (CSR) and explained
why it is such an important trend in
business today. In defining CSR, Mr.
Lampesis made it clear that CSR is
not just about corporate giving and
philanthropy, as it is commonly
believed. Instead, CSR requires
companies to strive to be
responsible to all of their
stakeholders and evaluate the full
potential of their business actions—
not just the economic impact of
operations.
Economic impact is what
businesses tend to focus on
because it hits the bottom line. Mr.
Lampesis revealed that while CSR is
linked to sustainable development,
it can actually positively affect the
bottom line by helping companies
mitigate business risk, reduce costs
by employing environmentally-
sustainable methods, enhance a
business’ reputation, raise
employee productivity, etc.
Mr. Lampesis’ compelling
presentation on why businesses
should find a balance between the
desire for profits and the needs of
the community and the
environment is available on
AmCham’s website (“Past Events”
section).
Jerry Greenfield , Co-Founder of
Ben & Jerry’s Homemade Ice
Cream, gave a colorful account of
how he and his partner (Ben
Cohen), opened an ice-cream parlor
with a $12,000 investment and
grew it into a venture that turns
over $400 million in sales annually
today. While Ben & Jerry’s business
approach has been a model

example of CSR, the company’s
efforts all started with their simple
philosophy that their business was
“neighbor” in the community. They
believed that if they were going to
stay in business it would be
because of the support of their
local community.

Initially, their desire to be a good
neighbor encouraged them to give
back to the community on a small
and informal basis. As their

employees themselves determine
who is awarded one portion of the
grants. Another portion of giving
goes to “community action grants,”
which are given out in the
communities where the company
has factories or distribution centers
as a way to support the local
communities where the company
operates.

Despite the high percentage of
giving, Ben & Jerry’s found there

Speakers
Peter Lampesis (left) and
Jerry Greentfield (right)

business flourished, so did their
gratitude and their feeling of
responsibility to the greater
community in which they
operated. The company later
established a foundation, which
receives 7.5% of the company’s
pre-tax profits (the US corporate
average is about 1.5%). Their
giving is also unique in that

was never enough to match the
large number of grant requests.
This led them to look at their
company operations and they
were able to integrate social
concerns directly into their
company practices. To learn more
about Ben & Jerry’s intensive CSR
activities, please visit their website
at www.benjerry.com.
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AMCHAM BUSINESS AFTER HOURS CACKTAIL

PROCREDIT BANKUNVEILS NEW
BANK BRANCH AND BUSINESS
CENTER IN SKOPJE
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AMCHAM BUSINESS TODAY PRESENTATION & COCKTAIL RECGEPTION

INTRODUCING
THROUGH SKILLSOFT
TO COMPANIES
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